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Meeting Notes 
Southwest Crown Collaborative (SWCC) 

 
November 2, 2018 

Lolo NF Headquarters, Missoula, MT 
 

 
Attending  
 
Jim Burchfield, SWCC (Co-chair, recorder) 
Jon Haufler, SWCC (Co-chair) 
Cory Davis, SWCC Coordinator 
Tim Love, SWCC 
Rob Rich, SWCC 
Mitch Doherty, SWCC 
Roger Marshall, SWCC 
Adam Switalski, SWCC 
Ed Monnig, SWCC 
Signe Leirfallom, SWCC 
Luke Lamar, SWCC 
Forest Service District Rangers of SW Crown area 
Alex Metcalf, University of Montana 
Kylie Paul, Missoula County Planning 
Rebecca Rash, FS Regional Social Scientist 
 
 
 
Proceedings 
 
SWCC Co-chairs Jim Burchfield and Jon Haufler welcomed the group to the meeting 
and led a round of introductions.  Burchfield reviewed the agenda and welcomed 
representatives of the University of Montana, who were present to discuss 
preliminary results of the social survey conducted in the SW Crown area.   
 
An initial discussion was held on potential funding for the CFLR Program beyond its 
original 10-year horizon.  The SW Crown had submitted its input to complete the 
tables within a Forest Service, Washington Office “scenario planning” exercise to 
evaluate the implications of carrying forward the existing CFLR projects with 
reduced funding.  It is clear that because of legal challenges and delays in certain 
major projects, such as Beaver Creek, the intended original targets could not be met 
in the given time frame.  Several SWCC members indicated that since it takes so long 
to advance sponsored projects through the NEPA process, 10 years is not long 
enough to make a significant difference on a landscape as large as the SW Crown.  All 
SWCC members indicated that it would be beneficial for the SW Crown CFLRP to 
continue in the future.  Burchfield agreed to draft a cover letter to accompany the 
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CFLR Scenario Planning submission to emphasize the need to continue existing 
investments in the SW Crown CFLR. 
 
The group then turned to the status of the BSLRP process and its evolution into a 
project proposal called the Mid-Swan Project.  The SWCC was in the process of 
producing a letter to the planning staff to provide its official comments on the Mid 
Swan Project.  Much like earlier discussions with the BSLRP team, the SWCC 
highlighted once more their concerns with the Draft Proposed Action.  First, the 
SWCC reiterated its support for the attempt to look at a larger landscape scale to 
identify management opportunities.  Second, the group reinforced their support for 
several priorities within the proposed action, including the emphasis on “storm-
proofing” roads, the beaver dam analogs, and reintroducing fire in the higher 
elevation areas across the landscape.  Third, the group highlighted the major 
concerns that arose from the Draft Proposed Action.  These are: 
 

 The addition of approximately 60 miles of new roads does not advance the 
SWCC’s view of restoration.  CFLR projects do not permit new road 
construction unless they are intended to replace existing roads that generate 
chronic resource damage.  It doesn’t make sense to the SWCC to invest in 
“storm-proofing” and then build new roads.  The Goat Creek drainage is an 
area of particular concern. 

 The specificity of vegetation treatments remains unclear, and the SWCC 
remains curious about how an “implementation guide” can be sufficiently 
verified across each potential treatment area, given the heterogeneity of the 
landscape and its current conditions. 

 The description of how monitoring could be applied was not clear to the 
SWCC.  The group feels a greater emphasis on monitoring is vital to ensure an 
adaptive management approach will guide ongoing actions.  

 
As the SWCC has articulated in previous meetings, it seems more logical to use the 
knowledge gained by the assessment of the Mid Swan landscape to focus on only a 
few specific priorities to make tangible, visible progress toward restoring the 
landscape.  These priorities were outlined to the BSLRP team and the Region 1 
leadership in a letter to the Regional Office on August 29, 2018. 
 
The remainder of the meeting offered an opportunity for the SWCC to hear a 
presentation on the methods and initial results of the social survey conducted by 
University of Montana’s College of Forestry and Conservation under an agreement 
with the SW Crown CFLRP Monitoring Program.  The authorization for the mail-
back survey had taken 6 years, and the survey had finally been administered.   
Results could not be fully reported from the survey, as data analysis remained in 
process.   The SWCC looks forward to receiving and discussing the full results once 
they become available. 
 
The meeting was adjourned. 


