
 

 

Southwestern Crown Collaborative Meeting Notes 
Conference Call 

November 12, 2013 
8 – 10 am 

 
On the Phone: Gary Burnett, Anne Dahl, Sandy Mack, Megan Birzell, Brenda Lindlief-
Hall, Tim Love, Scott Tomson, Bill Avey, Anne Carlson, Mitch Doherty, Marnie Criley, Rich 
Kehr, Chip Weber, Amber Kamps, Dave Marr, Jon Haufler, Debbie Austin, Todd Jackson, 
Cory Davis, Roger Marshall, Melanie Parker, Scott Jackson, Dave Marr 

I. Brief Updates:  
a. Anne Carlson and Gary gave an update on the joint community 

workshops with Blackfoot Challenge and Headwaters Economics. Overall 
there was little familiarity with the SWCC, especially in Bonner, Potomac, 
and Greenough. However, the work being conducted through the SWCC 
seems to be in line with what folks in those communities want. Economic 
development is very important as long as in line with social and ecological 
concerns. They are working with SEC and NwC on an additional workshop 
in Condon which will have a little bigger SWCC focus. Anne and Gary are 
putting together a report on the findings of the workshops and will share. 

b. Cory, coordinating with Bruce Rieman and Brenda from CRC put in an 
application for a grant from the Kresge Foundation. It includes citizen 
science components. 

c. Sandy reminded folks of the CFLRP Annual Report due December 15. She 
is working with Gary to get leveraged dollars totals from partners. We 
should start gathering photos and stories for the Annual Update (the less 
technical report). Some suggestions: carnivore monitoring, BFC 
workshops, Condon Mtn Whitebark pine plantings. 

d. There is a meeting on the new Terrestrial Vegetation Assessment Dec 
18th and an update will be given at a future SWCC meeting. 
 

II. Discuss CFLR Funding for: 
a. LiDAR: the information provided by this remote sensing data can be used 

for several aspects of project planning and monitoring. The group would 
like to have a presentation of its capabilities at the December meeting. 
Sandy will work with Shane Hendrickson to arrange. 

b. FIA plots: there was discussion of whether monitoring or implementation 
dollars should be used for these. The group decided to defer to the 
vegetation working group as to whether it was appropriate as a 
landscape vegetation monitoring tool. Cory will take the topic to the 
working group.  

 
III. Is there SWCC support for us planning/coordinating/hosting a Northern Rockies 

CFLR Joint Workshop in March 2014 (Clearwater, Kootenai Valley Resource 



 

 

Initiative, Weiser Little Salmon Headwater Project, Northeast Washington Forest 
Vision, and us)?  

a. There was support for the SWCC to host and provide some support for a 
joint workshop. Karen DiBari and NFF have agreed to help facilitate. We 
should review reports from similar regional workshops (Regions 2,3, and 
6) to help set agenda. Cory will continue to work with Karen to help 
plan. 

 
IV. Discuss idea for funding SWCC Partner Coordinator position and providing 

capacity to partners implementing and monitoring CFLR projects 
a. One suggestion was to incorporate a 3.5% overhead cost to partnership 

agreements to help fund such a position. There was some concern that 
only groups with partnership agreements would be contributing. The 
administrative burden would be much less if we just agreed to take the 
funding off the top of the CFLRP funds. The group decided to wait to 
until after the January mid-term evaluation to make a decision. 

b. On a similar topic, Sandy reminded all partners with Partnership 
Agreements to incorporate indirect costs/overhead into agreements to 
help cover capacity. Up to 10% can be added.  

 
V. Discuss NFF’s (Karen’s) offer to help with SWCC “mid-term evaluation” (i.e. 

internal conversation about where we are in terms of capacity, efficiencies, 
frustrations and goals before we potentially start having joint meetings with 
local restoration committees). 

a. This effort would start with a survey to identify issues such as barriers to 
reaching goals and how to move past. It was unclear how much time 
would be needed and whether it could be combined with the December 
11-12 Adaptive Management Workshop. Cory and Marnie will discuss 
with Karen and report back. 

 
VI. Combine December SWCC meeting with Adaptive Management Workshop 

a. Originally, it was hoped that the workshop itself would be the meeting 
for the month. However, several additional topics have come up that may 
require a formal SWCC meeting as part of the workshop. In particular, the 
presentation and discussion of FY14 projects by the district rangers. Cory 
will look at the agenda for the workshop and get back with folks about 
what can be incorporated given time constraints. 

 
VII. Discuss working with NFF and other partners to bring the Community Capacity 

and Land Stewardship Grant Program to Region 1. 
a. This grant program, administered by NFF, utilizes Regional Forest Service 

funds to provide funding to collaborative and non-federal partners 
engaged in collaboration. 



 

 

b. Currently Regions 5 and 6 and the Tongass National Forest have this grant 
program in place. The Watershed Research and Training Center in 
Hayfork, CA has a ppt on the program and Marnie will share with the 
group. Should also talk with MFRC. It could potentially benefit non-CFLR 
groups as well. Continue discussion after mid-term evaluation. 

 
VIII. Discuss who will contact Brett Brownscomb, Oregon Governor Kitzhaber’s office 

and a plan for continued discussions. 
a. This discussion centers on state funding for collaboration. Marnie will 

contact Brett to learn more about Oregon’s program. Gary will talk with 
the Montana Watershed Coordination Council which may be a natural 
fit to lead this effort. They will report back. As a federal entity the Forest 
Service cannot be involved. 

 
IX. Replacement of 5th Executive Committee member. Charter States “The third, 

non-federal representative will be nominated and approved by consensus of a 
quorum of the full SWCC.”    

a. Cory will send a call-for-nominations which will be open for 2 weeks. 
Voting members will then vote online. 

 
X. Next meeting: Adaptive Management Workshop December 11-12 at Lubrecht. 

 
 


