
Southwestern Crown Collaborative Conference Call Notes 

May 10, 2016 

Present on call: Jim Burchfield* (Co-Chair), Gary Burnett* (Co-Chair), Cory Davis* 

(Coordinator), Adam Switalski, Rachel Feigley, Tim Love, Rich Kehr, Chip Weber, Maria 

Mantas*, Sandy Mack, Michael Stansberry, Kari Cobb, Bill Avey, Robin Strathy (* denotes 

voting member) 

Report out on Collaborative Restoration Workshop: Davis and Mack attended with about 300 

participants split evenly between Forest Service and partners. Chief Tidwell and his staff 

attended both days. There were 5 concurrent sessions. All presentations/handouts are available at 

(https://www.nationalforests.org/collaboration-resources/collaborative-restoration-workshop) 

including videos of most of the plenary sessions. Davis highlighted a session on adaptive 

management: “Every management action is an experiment.” Mike Peterson (Idaho): Forest Sups 

essentially asked collaborative to be a part of the IDT (Cory will follow up to get details). “It’s 

not what you don’t know that gets you in trouble, it’s what you think you know that is wrong.” 

Also a presentation about the difficulty in developing Desired Conditions, but it may be easier to 

identify Undesirable Conditions instead. Frequently heard that NEPA docs are too long and 

making it more difficult than it needs to be. Be bold, laws open to interpretation. Other groups 

looking at ways to work in RHCA and old-growth areas to protect resources (old trees). Also 

frequently heard: get partners involved in implementation and importance of field trips. “Fire 

staff need to think of themselves as Fire Restorationists not Fire Suppressionists.” Mack: FWS 

has a new position in WO whose focus is landscape project design that she will be contacting. 

We need to think about forests as “habitat for fire” (Tom DeMeo). 

These shared comments led to a discussion about goals and describing goals. Davis gave 

example of a project on the Uncompaghre project that was called a timber cut and one of the 

goals was to generate money for restoration projects. Not everything the Forest Service does is 

restoration and we should be clear about that. Love gave the example of salvage projects post 

disturbance. Mack mentioned new Forest Service Restoration policy guidelines that were just 

released. They talk about Functional Restoration which doesn’t focus on returning to a previous 

state but making more resilient into the future. We need to be clear how we phrase our goals. 

Kehr thought it would be nice to have a “bulletin board” site for collaboratives to share lessons 

learned (new MFCN role?). Also, made point that fire suppression is not tied to NEPA. Would 

be worth telling stories of former litigants that came to collaborative table and are now working 

successfully with collaborative groups. 

Communications: Should develop a new forum for telling stories on our webpage. We may be 

getting assistance from NFF on webpage design and content. Burchfield will be meeting with 

NFF next week. Burchfield will develop an outline for improving our communications on goals 

and impacts for discussion at next meeting. 

Contractor’s Meeting: This is a potential idea for later this year. Love: MFRC would support. 

Avey: good idea and focus not just on Forest Service lands. Kehr: this makes sense in light of 

potential BSLRP outcomes as well. Could potentially combine with another existing meeting 

such as Wood Products forum.  

https://www.nationalforests.org/collaboration-resources/collaborative-restoration-workshop


MFRC changes: Love gave a summary of recent MFRC meeting where it was decided to change 

to the Montana Forest Collaboratives Network (MFCN). He had met with many collaborative 

groups across the state that said they would be interested in an expanded role for group. The idea 

would be to expand reach and create a forum for sharing across all collaborative groups in the 

state. Region 1 of Forest Service supported this approach. May host an annual workshop similar 

to what Idaho has done for last few years. Mission, objectives, and how collaboratives would 

participate to be clarified in coming months. 13 restoration principles would still be supported 

but collaboratives won’t be required to use. Next MFCN meeting May 18 at DNRC in Missoula 

where a new charter will be developed.  

Formation of a SWCC BSLRP working group: the idea is to identify a subset of partners that are 

interested in engaging in BSLRP at a fairly detailed level. May take considerable time. Anyone 

is welcome to be a part of this working group. The group might host meetings on specific topics 

and invite the BSLRP team to participate. The group would be responsible for reporting back to 

the larger collaborative on progress. Support was voiced for this approach. Mantas: Swan Valley 

Connections will send a participant. Davis will send an email to full SWCC participants email 

list to identify individuals that may be interested. Hopefully, some individuals that don’t 

regularly engage may participate.   

Next Meetings: Considering June 16 for Stonewall field trip, Burnett will check with Lincoln 

Restoration Committee. May consider a field trip to Beaver Creek again once decision is 

released in coming months. We discussed the idea floated at our previous meeting for a regular 

“Walk-in-the-Woods” program. Mantas pointed out that SVC hosted just such a hike last year. 

Perhaps local non-profits or restoration committees could lead and SWCC participate. Davis 

suggested a goal of one such event in each district for this year. Burchfield will draft an approach  

for further discussion. August 9 and September 13 were mentioned as placeholder dates for 

future meetings. Re-establishing a regular set of dates would be helpful for all.  

 


