
 

 

 

 

What is being monitored and why is it being monitored? 

We are estimating the cost savings to the fire management program from fuels and restoration 

treatments conducted under the Collaborative Forest Landscape Restoration Program (CFLRP). One 

of the primary goals of the CFLRP was to facilitate the reduction of wildfire management costs, 

including through reestablishing natural fire regimes and reducing the risk of uncharacteristic 

wildfire. 

How are we monitoring? 

We are using a combination of modeling tools, the Risk and Cost Analysis Toolkit (R-CAT), that 

includes estimates for suppression costs (pre- and post-treatment), treatment implementation costs 

and revenues, and duration of treatment effectiveness. The modeling was done for 10 of the CFLRP 

projects nationally, including the Southwestern Crown of the Continent Collaborative. 

Key Findings: 

 The scale of estimated treatment varied across all projects, ranging from 38,319 to 179,594 acres, 

averaging 124,000 acres. The SWCC estimated 89,710 treatment acres for 2010-2014. 

 The average duration of treatment effectiveness within each large landscape treatment package 

ranged from 10-20 years. The SWCC used 20 years. 

 Expected revenues ranged from $0 to more than $31 million. The SWCC estimated $10.08 million. 

 Expected treatment costs ranged from $11.7 million to $72.6 million over the life of the project. 

The SWCC estimated $14.36 million. 

 For five of the seven teams, modeling shows lower mean annual large fire season costs following 

treatment, and, for two teams mean costs are expected to increase slightly. 

 The results ranged from $5.3 million in total suppression savings to a net increase in suppression 

costs of $3.5 million. The SWCC had a suppression cost savings of $630,046. 

 There is room for growth in fuel treatment planning to leverage emerging tools to enhance 

reliance on concepts such as  the strategic placement of treatments. 

 Only by linking the financial (reduced loss) and non-financial benefits (resource protection, 

firefighter safety) can we really assess the prudence of fuel treatment investments against each 

other and compared to other spending options. 

How will this information be used? 

This information will be used to anticipate if the goals of the CFLRP for fire management cost savings 

are being met and the expected level of financial investment in achieving other fuel treatment and 

restoration goals.  It can also help determine if treatments are being implemented at a scale large 

enough to result in fire management cost savings. 

Next steps: The modeling may be repeated at the end of the CFLR program, likely in 2020.  

 

Southwestern Crown Collaborative Monitoring Program 

FIRE PROGRAM COST SAVINGS 
  



Reports and Resources: 

 R-CAT User’s Guide: http://www.fs.fed.us/restoration/documents/cflrp/R-CAT/CFLRPWildifreR-

CATUsersGuide01192011.pdf   

 Presentation on R-CAT: http://www.swcrown.org/wp-content/uploads/2011/01/Fire-Management-Cost-

Savings-R-CAT.pdf 

 Fire Manager Baseline Interviews: http://www.swcrown.org/wp-content/uploads/2014/07/Fire-Manager-

Baseline-Final.pdf 

 Southwestern Crown Collaborative webpage: http://www.swcrown.org/  

 USFS Collaborative Forest Landscape Restoration Program: http://www.fs.fed.us/restoration/CFLRP/  

 

Contacts:  
Keith Stockmann: Economist, USFS, Northern Region, kstockmann@fs.fed.us, (406) 329-3549. 

Cory Davis: SW Crown Monitoring Coordinator, Univ. of Montana, cory.davis@umontana.edu, (406) 257-3166. 

Partners: 

Flathead, Helena, Lolo, and Deschutes National 

Forests 

USFS Northern Region  

 

USFS Rocky Mtn Research Station 

USFS Pacific Northwest Research Station  
 

 

 

Table 1. Estimated discounted suppression costs savings (investments) and fire program cost 

savings (investments) for the ten CFLRP projects modeled using R-CAT.            
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