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SWCC Mid Term Evaluation Meeting Notes 
Solstice Conference Room, Missoula 

January 21, 2014 
11:00 a.m. - 5:00 p.m. 

 

Present: Sandy Mack, Nat Alea Hile, Cory Davis, Marnie Criley, Mitch Doherty, Chip Weber, Jon 

Haufler, Tim Love, Gary Burnett, Shane Hendrickson, Amber Kamps, Debbie Austin, Keith Stockman, 

Cam Thomas, Angela Farr, Anne Dahl, Roger Marshall, Megan Birzell, Rich Kehr, Melanie Parker, Jim 

Burchfield, Cara Nelson, Karen DiBari 

1. Karen DiBari described the meeting objectives, as set by the meeting planning team 

 Reflect on what has and has not worked to date 

 Renew understanding of and commitment to shared SWCC objectives for the 

next 6 years of CFLRP, maintaining the benefit of a landscape perspective and 

approach while also engaging people locally 

 Identify strategies to improve efficiencies in structure, participation, and 

working relationships moving forward 

 Reflect on how collaboration is, or is not affecting, on-the-ground forest 

management and identify the remaining challenges to be overcome 

 

2. Review of survey feedback and discussion (see attached summary powerpoint that Karen 

presented) 

 42 people responded. 

 75% reported that they are actively interacting with SWCC. 

 The impact that SWCC has on relationships, ecological monitoring, and 

appeals/litigation is better with collaboration over the past 4 years. 

 The impact of workload with engaging with SWCC is significant. 

 50% of respondents have a clear understanding of SWCC vision and what we are 

trying to do.  People have their own set of expectations for the vision.  People have 

come and gone so maybe we can try to talk to the newer members and let them 

know what we had started with to create the vision.   

 There is a good cross section for engagement and diversity.  70% would like to see 

more people at the table. 

 Most everyone agrees that the collaborative groups do not have adequate funds 

and “people power” to accomplish what they want to, and everyone is stretched.  

SWCC has actually created funding on some forests. 

 Biggest accomplishments: 

o Relationships 

o Monitoring 

o Diversity of members 

o Open dialogue/trust 
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o Winning CFLRP designation and funds 

o Diversity of restoration projects in overall project design. 

 

3.  Review SWCC purpose statement (from the SWCC charter) 

The purpose of the SWCC is twofold: (1) To collaborate with the Forest Service to share information 
and ideas regarding restoration and natural resource management opportunities on National Forest 
lands within the SW Crown landscape to fulfill the intent of the FLRA, and (2) To foster public 
learning on the contributions and consequences of restoration and natural resource management to 
both local residents and all Americans. The SWCC asserts no authority over the management of 
National Forest lands, as its role is strictly informational.  

 

Comments: 

 Expected more, but goals are being accomplished. 

 Looks like statement had been written by non-forest people. 

 “Fulfill intent of FLRA”- broad statement- maybe we need to be more specific. 

 We shouldn’t stray too far from our purpose statement since we received funding 

because of what we stated. 

 The “purpose statement” doesn’t say much.  Does not accurately reflect what we 

want to do.   

 We wanted to be very clear to protect ourselves. 

ACTION ITEM:  Relook at purpose statement.  We want/need to describe better our purpose to our 

members and the public. 

 We need to have a strategic framework for future work- what is expected of each 

entity involved.  We have a 10 year strategy but maybe break it down year by year. 

 We need to develop a business plan.  This could help people to understand better.  

This would be a good way to send feedback to Congress. 

ACTION ITEM:  Add a standing item to agendas to discuss biomass. 

ACTION ITEM:  Design meeting agendas to reflect roles (as identified later in the notes). 

ACTION ITEM:  Determine meeting schedule for year, and consider how to structure meetings to make 

the most of people’s time (steering committee, full SWCC, opportunities to engage local interests and 

other groups like the Restoration Committees).  

 Field trips- include groups who have leverage- state, tribes 

 Get on other agencies’ agendas 

POTENTIAL ACTION ITEM:  Steering committee to regularly report to group what’s going on with Large 

Landscape Assessment (check in points) 
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POTENTIAL ACTION ITEM:  Form Executive Committee for the Monitoring Committee.  We already have 

that (i.e., chairs of working groups with Cory and Adam), but may need to formalize better. 

 

4. Prioritization exercise- What key roles should SWCC (collaborative as a whole) play in the remaining 

years of the CFLRP?  Results of exercise: 

A. Outreach, engagement, and external communication 

o Broad participation in Landscape Planning 

o Engage corporate timber land owners 

o Engage in State Forest Action Plan 

o Get dollars 

o Engage with local committees 

o Active visible support 

o Tell collaborating restoration story 

o Broaden social license 

o Improve external communication 

B. Strategy/Ensure CFLR outcomes 

o Prioritize action consensus 

o Be strategic and plan 

o Promote local economies 

o Redefine expected outcomes 

o Biomass 

C. Advocacy/Revolution! 

o Support interaction with WO and CEQ 

o Be vocal and political 

o Feedback to Congress 

o Influence policy 

D. Learn and Adapt 

o Ensure effectiveness 

o Ensure truly relevant and multi-party monitoring 

o Adaptive management recommendation 

o Support and utilize monitoring 

E. Landscape Assessment and Design 

o Facilitate better NEPA 

o Clearer purpose and need statements 

o Module excellence collaboration restoration 

o Lodge pole mixed severity approach 

o Resolve restoration conflicts 

o Design landscape restoration and fire management implementation 

plan 

o Large scale restoration project design 
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5. Action steps related to SWCC roles and needed improvements/adjustments 

A. Outreach, engagement, and external communication 

o Key challenges/needs: 

 Capacity- we’ve shrunk. TWS, Comm. Committee etc. 

 No clear benefits perceived by groups that are not currently 

engaged. Example: Dollars not for non-federal land 

 Trust issues 

 Concern about loss of power 

o Desired outcomes: 

 Optimizing beneficial actions on ground 

 Enhanced/improved decision 

 An educated/informed public 

 Stronger base for the revolution 

o Action items: 

 Update website (add flashing “next meeting”- where, when), 

plan who, what. Target for completion- July.  Who- who has 

knowhow, authority, time- Vicki Bodfish- webmaster 

 Meeting diversification & Social.  Identify venues and schedules. 

6 field trips/year. “Leveraging” field trip- inclusive- shows all the 

leveraging efforts outside of NFS- ex. tribes, states, get on their 

agenda.  Target for completion- Start in March- continue.  Who- 

Cory and Sandy- District Ranger & co-chairs. 

 Identify and articulate benefits to all potential participants.  Tell 

real stories- examples. 

 Brainstorming Session- 15 minutes.  What are the benefits of 

the SWCC for groups that are not engaged- ex: State, DNRC and 

FWP.  Then talk with them.  Target for completion:  Next 

meeting or 2-3.  Identify what & who. 

 Select projects to review in detail via field trip, standing non-fed 

committee.  Target for completion- Feb/March.  Who- Steering 

committee, Sandy, Cory 

 Engage LRC's/communication mechanisms- best parts of 

engagement.  Who- Gary/Cory meeting with MFRC. 

 Explore agreements to support partner engagement in SWCC. 

B. Strategy- ensure CFLR outcomes 

o SWCC role 

 Plan strategically to fulfill all the goals of CFLRA within the 10 

year timeframe and beyond. 

o Key challenges/need 

 Multiple forest planning endeavors are underway. 

 Lack of funding and capacity 
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o Desired outcomes 

 Redefine our accomplishment objectives on the ground 

according to the landscape assessment. 

 Efforts of the collaborative are balanced to participate 

meaningfully and substantially in forest decision and projects. 

 Establish structures, relationships, processes to ensure the 

collaborative’ s momentum continues beyond 10 years. 

o Action items: 

 Redefine expected outcomes (targets) given the landscape 

analysis.  Target for completion- June.  Who- Sand to lead w/ FS 

support. 

 Prioritize, assign, and schedule actions expected across all roles 

we’ve established in this exercise.  Target for completion- 

August. Who- co-chairs with support. 

 Compile an action plan of Forest planning and project planning 

efforts (USFS, BLM, Nature Conservancy, Fiber, etc.) currently 

underway or imminent to ensure collaborators interests are 

covered in each.  Target for completion- August.  Who- 

FS/Collaboration TBD. 

 Build future meeting agendas around these roles to keep 

ourselves accountable. 

 Ensure stakeholders at CFLRP in informed about landscape.  

Who- Steering committee. 

 Assessment and have opportunities for input (to avoid 

obstruction in end) i.d. key check in points. 

 Review action items & discuss proposed meeting schedules & 

action plan.  Target for completion- Feb ExComm meeting/ 

March Meeting.  Who- SWCC co-chairs. 

C. Advocacy /Policy – Revolution! 

o Key challenges/needs: 

 Inability of FS folks to share what they know. 

 Perception of partnership 

 Partners don’t understand FS system. 

o Desired Outcomes: 

 Processes work to allow us to implement our objectives on the 

land. 

o Action items: 

 Create a subcommittee of SWCC to put together a plan for how 

to affect policy change.  Target for completion- March.  Who- 

Debbie. 
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 Annual update to partners on current FS legislation that affects 

implementation of CFLR.  Target for completion- Oct/Nov.  

Who- Melanie &? 

 Host policy oriented field tour for DC folks.  Target for 

completion- Summer 2014.  Who- TWS? Scott B. 

D. Learn and Adapt 

o Goal- Support truly relevant, effective multi-party monitoring.  Ensure 

monitoring results are incorporated in future project design.  Show 

national leadership in monitoring and adaptive management. 

o Key challenges/needs 

 Lack of flexibility in monitoring funding. 

 Lack of clear rules of engagement in monitoring committee. 

 Lack of commitment to use best available protocols. 

 Better coordination between scientists and managers. 

 Limited science capacity. 

 Pace of projects versus pace of monitoring. 

o Desired outcomes 

 Clear understanding of & agreement about what “multi-party 

monitoring” means & how it should proceed. 

 Closer tie between project implementation plans and 

monitoring activities to improve efficiencies. 

 Systematic analysis of effectiveness of monitoring protocols. 

o Action items: 

 Re-evaluate monitoring coordinator work plan to see if changes 

are needed based on where we are in the program.  Target for 

completion- June.  Who- monitoring committee & exec. 

Committee & Cory. 

 Discuss & agree on best practices for multi-party monitoring 

(Adaptive Monitoring).  Target for completion- July.  Who- 

Monitoring committee. 

 Work with Executive Committee to identify opportunities for 

more flexible funding (i.e. maybe less than 10% one  year, more 

than 10% the next).  Target for completion- July.  Who- 

Monitoring Committee, Executive Committee, Line Officers. 

 Develop a process for ensuring better coordination/info 

exchange between project implementation & associated 

monitoring activities.  Target for completion- May.  Who- 

Monitoring Coordinator & FS Coordinator. 

 Revisit this discussion with broader cross-section of SWCC & 

monitoring committee members.  Target for completion- 

February.  Who- SWCC & Monitoring committee. 
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 Re-evaluate monitoring committee structure. 

E. Landscape Assessment & Design 

o Goal- Provide clear purpose and need for needed change (treatments) 

and their location within the landscape.  Define desired future 

conditions and changes needed to get there. 

o Key challenges/needs 

 Time to fully implement 

 Continuing commitment from leadership- personnel and $ 

 Site specific analysis for NEPA 

 Consistency with forest plans (both new and existing) 

 Treatments need to go to high priorities (even if clumped) 

 Incorporating roads systems (link with transportation plan). 

Integration of aquatic and terrestrial. 

o Desired outcomes 

 Clear strategy for prioritization of projects (fuels, restoration, 

watershed) across the SWCC. 

o Action items: 

 Statement of work. Target for completion- Feb. Who- Landscape 

Assessment Team (LAT). 

 Engagement of Regulatory Agencies.  Target for completion- 

March.  Who- LAT 

 Engagement of expanded collaboration and setting “check in” 

points.  Target for completion- April.  Who- LAT and SWCC. 

 

6. Review of meeting objectives and evaluation (LOTS OF ACTION ITEMS IN HERE) 

F. Do we need to review projects more specifically?  Which ones do we look at and 

who is going to do what?   

G. We should talk with MFRC- they are struggling too. 

H. Ask Executive Committee to prioritize action items. 

I. Spend more meeting time: 

o On the ground restoration- from planning to implementation 

o Interaction with Interdisciplinary Team members. 

o What is the impact 

 Changing meeting 

o More field trips 

o Joint meetings with local restoration committee 

o Look at restructuring meeting to be quarterly/bi-monthly? 

o Have meeting notes to include next steps, action items 

o Have meaningful engagement 

o Have meeting opportunities for non-federal collaborative members 
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 ACCOMPLISHMENTS 

o Strategically thinking 6+months/6+ years  

o Focus on process 

o Key roles identified 

o Taking stock- timely 

o Big thanks- Karen, Sandy, Cory, Marnie 

o Exercise good- effective 

o Talking @ right times 

o Nice facilities & food 

o Enormous opportunity – CFLRP 

o Did not get bogged down- clear focus 

o Big picture/landscape forest   

o Appreciate dialogue 

 WHAT NEEDS TO BE DONE/ HOLES IN ACTION LIST 

o Exec committee prioritize 

o Non-FS partners meetings 

o Focus more “on the ground” work 

o More SWCC discussion on projects 

o Long drive- schedule some meetings in Swan 

o Not learning much about other CFLRP projects- other Regions (maybe 

Northern Rockies project in Reg 4- Cory looking into it) 

o How fast landscape assessment moved thru.  Communication gap- not 

on same page. 

o Schedule a check in progress- agenda item. 

o Whittle down list- focus.  Nervous about commitment. 

o Market landscape assessment- integration, communication, process 

o More engagement- State, Private and Biomass, private owners, NRCS 

o Field trips- invite local 

o See comments from survey- Cory will send to Gary and Anne. 

o Have meeting with leverage partners 

o Share findings in 5 year review. 

 


