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Meso-carnivore Monitoring Workshop 

April 5-6, Red Lion Hotel, Kalispell, MT 

AGENDA 

 

Workshop Objectives 

 Updates on where, how, and why meso-carnivore monitoring is currently occurring in 

Idaho, Montana, and the Rockies  

 Share innovations, lessons learned, and challenges around meso-carnivore monitoring  

 Discuss how meso-carnivore monitoring information is being applied to, and could better 

support, land management and planning efforts 

 Identify strategies for moving monitoring forward in a more coordinated, cohesive way 

across agencies and geographic areas 

 

Day 1: Wednesday, April 5  
 

8:30  Continental Breakfast (provided) 

 

9:00-9:15 Welcome and objectives of workshop (Anne Carlson, The Wilderness Society) 

 Review agenda/objectives/logistics for both days  

 Emphasize desire to be inclusive  

 

9:15-9:45 Overview of two previous workshops: 

 How this regional workshop has evolved over time (Scott Tomson, 

Wildlife Biologist, Lolo National Forest) 

 Share map and table of monitoring projects in Rockies (Cory Davis, 

University of Montana) 

 Follow-up on Action Items from last year (progress made?) (Cory Davis) 

 

9:45-11:50 Updates and lessons learned from ongoing and new survey and monitoring 

efforts (Facilitator: Kylie Paul, Wildlife Biologist) 

Focus on monitoring questions addressed, how data will be used, and lessons 

learned 

 Multi-state wolverine project (Bob Inman, Wildlife Biologist, MT Fish, 

Wildlife & Parks): (20 min) 

 Meso-carnivore monitoring in the Selkirk Mountains of Northern Idaho 

(Katherine Sarensen, Wildlife Biologist, US Fish and Wildlife Service, 

Northern Idaho) (20 min) 

10:25-10:40 Break 

 Citizen Science Monitoring & Methodologies on the Bitterroot National 

Forest (Kylie Paul, Wildlife Biologist) (20 min) 
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 Monitoring Café: voluntary, 5 min updates from other projects – two 

things that worked well and two things that didn’t (50 min) 

 

11:50-12:00 Developing a regional strategy for meso-carnivore monitoring: Setting up the 

post-lunch conversation (Scott Tomson) 

 

12:00-12:45 Lunch (provided) 

 

12:45-2:00 Regional effort to create a multi-species monitoring protocol (Jessie Golding, 

USFS Rocky Mountain Research Station, Missoula)  

 Delineate Jessie’s role and marching orders 

 What have we learned about meso-carnivore monitoring in the region? 

 Current project: Objectives, Species, Analysis/Models, Field methods 

 Opportunities for collaboration and coordination/potential next steps 

 Q&A, Discussion 

 

2:00-2:15 Break 

 

2:15-3:45 Group Discussion (Facilitators: Jessie Golding and Ray Vinkey, Wildlife 

Biologist, Kootenai National Forest) 

What should the future of monitoring look like across agencies, jurisdictions, 

and geographic areas in the Northern Rockies?  

 Step through following questions:  

 Identify priority meso-carnivore species  

 Identify questions (including where those questions need to be asked) 

for a large-scale monitoring program  

 Identify the change that people are interested in detecting for the 

species/ questions 

 Discuss roles/responsibilities to help define how we can move 

forward with a larger effort  

 Discuss how smaller targeted efforts can fit into this larger picture as 

well  

3:45-4:45 Summarize group discussions 

 Should we capture this in a document or other product? If yes, who will take 

lead? 

4:45-5:00 Closeout/Logistics/Plans for Day 2 (Anne Carlson) 
 

6:00-9:00 Evening Get Together: Kalispell Brewery, 412 S. Main St, Kalispell 
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Day 2: Thursday, April 6 

8:30-8:45 Welcome, synthesis of previous day’s discussion, and agenda for Day 2 (Kylie 

Paul) 

 

8:45-10:30 Perspectives on monitoring: How are monitoring data being used currently? 

How could monitoring datasets be more useful to managers? What are the 

remaining knowledge gaps for these species? Priorities going forward. 

(Facilitator: Ray Vinkey, Wildlife Biologist, Kootenai National Forest) 

 US Fish and Wildlife Service: Megan Kosterman, Wildlife Biologist, US 

Fish and Wildlife Service, Northern Idaho (30 min) 

 US Forest Service: Amy Jacobs, Flathead National Forest Biologist (20 

min) 

 Idaho Fish & Game: Michael Lucid (15 minutes) 

 MT Fish, Wildlife and Parks: Bob Inman (15 min)  

 NGO Café: What are NGOs roles and perspectives in monitoring for 

these species? (Facilitator: Rebecca Watters) (20 min: 3 minutes each) 

 

10:30 Break 

 

10:45 Group discussion: Take results from Day 1 and determine which methods 

are best for each monitoring question or objective and geographic area 
(Facilitator: Carly Lewis, Wildlife Biologist, Lolo National Forest) 

 When are single species efforts appropriate/necessary? 

 Which field methods (cameras, bait stations, track surveys, genetics) are 

most appropriate for different monitoring questions/objectives? 

 Can we reach consensus on which methods are best for which objectives? 

 

12:45  Lunch (provided) 

 

12:45-2:15 How can we contribute to a bigger and more useful story: Can we combine 

data across efforts? (Facilitator: Rebecca Watters, Executive Director, Wolverine 

Foundation) 

 Michael Schwartz  (Director, National Genomics Center for Wildlife and 

Fish Conservation, Missoula). 

 Leanne Harris (Project Manager, Wildlife Genetics International)  

o How do labs track data across projects?  

o Challenges to sharing of data? 

o What could we learn by pooling data across projects?  

o Current efforts to pool data at a larger scale for our key species 

 Group Discussion: Develop a list of priority questions that could be 

analyzed across a larger area and put sideboards on them (temporal, 
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geographic). What would it take to summarize data at a bigger scale and 

whose role could that be?  

 Opportunities for making other types of data (images, GIS) available:  

o Update on Fisher database (Nathan Albrecht, Fish and Wildlife 

Biologist , Coeur D’Alene Tribe) 

o The use of image libraries to organize and store datasets (eMammal, 

Wildlife Insights, others) What is available and is anyone using them? 

 

2:15  Break 

 

2:30-3:45 Where do we go from here? Identify action items and who will take lead 

(Facilitator: Mark Ruby, Wildlife Biologist, Flathead National Forest) 

 Products from discussions? 

 Geographic working groups? Western Carnivore Working Group? 

 Outreach: Do we need to do a better job of telling a bigger story and who 

needs to hear it? 

 Funding: are there items that this group can help get funding for? What 

should those priorities be? 

 Future Crown-wide conference on setting priority management actions for 

meso-carnivores (Anne Carlson)  

 

3:45  Closeout and Acknowledgements (Cory Davis) 

 

4:00  Adjourn 

 


