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Meeting Notes 
Southwest Crown Collaborative (SWCC) 

 
February 21, 2019     
Lolo NF Headquarters, Missoula, MT 

 
 
Attending  
 
Jim Burchfield, SWCC (Co-chair, recorder) 
Jon Haufler, SWCC (Co-chair) 
Tim Love, SWCC 
Adam Switalski, SWCC 
Signe Leirfallom, SWCC 
Rebecca Ramsey, SWCC 
Cory Davis, SWCC Coordinator (on phone) 
Luke Lamar, SWCC (on phone) 
Elaine Caton, Blackfoot Challenge 
Caitlin Mitchell, Blackfoot Challenge  
Willy Peck, ID Forest Group, St. Regis 
Dave Batchelder, Clearwater Resources Council 
Micah Helser, BSLRP 
Don Long, BSLRP 
Kristin Baker, DNRC (on phone) 
Kylie Paul, SWCC, Missoula County (on phone) 
Bill Avey, FS, Forest Supervisor, Helena/Lewis and Clark NF 
Chip Weber, FS, Forest Supervisor, Flathead NF 
Meghan Oswalt, FS Region 1 
Shane Hendrickson, FS Hydrologist 
Chris Dowling, FS, District Ranger, Swan Lake RD 
Quinn Carver, FS, Acting District Ranger, Seeley Lake RD 
Pat Shanley, FS, Lincoln RD (on phone) 
George Liknes,  FS, Lincoln RD  (on phone) 
Alan Branine, DNRC 
 
 
Proceedings 
 
Jim Burchfield welcomed the group to the SWCC meeting and opened a round of 
introductions.  After a brief review of the agenda, Burchfield presented the minutes 
of the previous SWCC meeting on November 2, 2018, and asked for approval of the 
minutes as submitted.  The group unanimously approved the meeting minutes. 
 
The SWCC then opened a discussion on the recent reauthorization by Congress of 
the Collaborative Forest Landscape Restoration Program (CFLRP).  Meghan Oswalt 
reported that the program has been reauthorized via the Farm Bill through 2023.  
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Current CFLR projects may apply for an extension for up to 10 years; the 
reauthorization also approved the creation of 10 new CFLR projects, and will allow 
up to $80 million per year to be spent on the program, double its current level of 
funding.   Bill Avey observed that extending existing projects will be an uphill battle, 
as the agency is looking to spread the influence of the program to a larger area.    
 
The SWCC responded with some dismay to the possibility of having to struggle to 
get the SW Crown project extended.  Jon Haufler emphasized how long it took to get 
most projects off the ground.   Adam Switalski reminded the group that not all the 
project activities anticipated had been implemented – several areas had results that 
met only a fraction of the SW Crown’s intended goals.  Burchfield commented that 
the SWCC had spent considerable time filling out the “matrix” that had been 
presented to request an extension of the SW Crown project.  Further, the SWCC had 
produced a cover letter highlighting three key areas (trust building, the 
identification of social interests, and the complexity of a new approach via BSLRP) 
that required far more time than an arbitrary 10-year time horizon.  Rebecca 
Ramsey observed that support for an extension would need to come from inside the 
Forest Service as well as outside the agency.  She acknowledged that a project 
cannot have an indefinite timeline, yet it seems far more productive to allow CFLR 
projects that already have projects in the pipeline to continue, independent of a 
fixed end date. 
 
Cory Davis provided an update over the telephone on the SWCC monitoring 
program.  He recalled that the CFLR program requires that monitoring continue for 
5 years even after the original funding expires, which is another incentive to re-
apply for continued funding.   Davis also announced that the next meeting of the 
monitoring committee would be held Thursday, March 21, from 9:00 a.m. – noon at 
the Seeley Lake Ranger Station.  Davis shared with the group the proposed 2019 
budget for the SW Crown monitoring program, largely a continuation of the existing, 
ongoing monitoring efforts.   He noted that the budget to complete all the work was 
$55,000 higher than the amount that would typically be made available, and he 
wondered if the participating Districts could help supplement the budget.  Chip 
Weber expressed skepticism about field offices being able to make up the difference 
and wondered if there had been an exercise to prioritize the work even further to 
make sure there wouldn’t be additional funds required.  Regarding progress on the 
monitoring programs, Davis offered the following for each of the monitoring 
subgroups: (1) The Aquatics Working Group is wrapping up its GRAIP and PIBO 
work, finishing these efforts in 2020 and 2019, respectively.  The citizen science 
stream monitoring program will be evaluated and decide whether to continue in 
future years.  The monitoring of fish genetics has been highly successful in both the 
Swan Valley and the Clearwater/Blackfoot drainages.  Shane Hendrickson offered 
insight into the higher level of understanding gained via this monitoring on the 
mapping of spawning and recruitment of bull trout in the greater Blackfoot River.  
(2) The Socio-economics Group is on track to finish its report on the social survey 
this spring and is ready to schedule a second meeting with line officers to discuss 
results and management recommendations.  Fire manager survey may be repeated 
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by Davis and Keith Stockmann in the future, though no new funding is needed. 
Further, the economics study conducted by Chelsea McIver would also be repeated, 
showing how CFLR dollars were distributed. (3) The Vegetation Group will continue 
monitoring its plots in the few places, such as Meadow Smith, where treatments 
occurred.  Switalski will continue his work monitoring road restoration treatments; 
and (4) The Wildlife Group intends to repeat its Habitat Suitability Models with 
EMRI and repeat the carnivore surveys, since the most recent surveys are now three 
years old.   It may continue this work in the future with resources from the Rocky 
Mountain Research Station and Region 1.  Throughout the process the group has 
been coordinating its monitoring work with Montana Fish, Wildlife, and Parks.   
 
The SWCC then moved to hear updates from the three Ranger Districts in the SW 
Crown.  Via telephone representatives of the Lincoln RD indicated that they have 
extended the comment period for the revised Stonewall project through March 24.  
A decision is anticipated in June 2019.  The Willow project continues its consultation 
with the USFWS, while the Holden-Humbug project continues in a relatively early 
assessment phase.   In the recreation area the implementation of the recent travel 
plan continues with new motorized routes opening this year while 15-20 miles of 
road go into storage.  Further, to meet the goal for 40 acres of placer mine 
restoration, bidding to remove 22,000 yards of mine tailings will go out this month.   
 
Quinn Carver reported on progress on the Seeley Lake RD. District staff has focused 
on both aquatic restoration and a series of small timber projects after the Rice Ridge 
Salvage operation.  Road restoration will be underway in several locations, including 
some of the roads that had been a priority for the SWCC in the old Center Horse 
project area.  Two projects for fuel reduction, the Cozy by the Fire and Westside 
Bypass are likely to move forward under Categorical Exclusions authorized by the 
2018 Omnibus Legislation.  The SWCC had viewed the Westside Bypass fuels project 
area in the summer of 2018 and had submitted a letter supporting it. 
 
Chris Dowling reported on the Swan Lake RD.  There is 2500 acres of WUI fuels 
reduction proposed in 2019 as well as the potential implementation of larger 
projects that had been delayed by litigation.  Dowling provided an update on each of 
these projects as well as updates on recreation-oriented projects such as wilderness 
trail restoration and family campground improvements.  Further, 2019 will usher in 
a period of tree planting on some of the acquired lands on the District.  Finally, even 
though the new Flathead Forest Plan had been signed, there has yet to be any 
projects proposed under the new plan (which will likely face a lawsuit). 
 
The SWCC turned to the status of the Mid-Swan Project.  For the new participants at 
the meeting Burchfield summarized the history of the interaction of the SWCC with 
the BSLRP project and how it eventually emerged as a proposed action under the 
title of the Mid-Swan Project.   Ramsey and others recounted for the group the 
sentiments of the participants that had taken the Mid-Swan fall field trip sponsored 
by the Swan Valley Connections.   General public reactions focused on concerns over 
new road construction and how the complexity of the project made outcomes 
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difficult to predict.  People also wondered how they could continue to comment on 
the project.   Signe Leirfallom emphasized that it would be significant to allow for 
continuing public input as the project unfolds.  Weber identified that the idea was to 
have a single Draft Environmental Impact Statement and to have alternatives 
shaped around the comments received during the process of developing a Final EIS.   
Weber continued that because the Mid-Swan project would take at least 10 years to 
implement, the roads that would be created by the project would be closed on a 
rolling basis such that there would be insufficient miles of road open at any one time 
to impact wildlife security.   
 
Forest Service representatives in the meeting went on to describe to the SWCC the 
next steps in the process of developing the Mid-Swan project.  They indicated that a 
new “Version 2.0” of the scoping document would be produced sometime in the 
spring that would translate the needs (or opportunities) identified in the original 
“Version 1.0” scoping document into more specific, concrete explanations of how 
these needs would be addressed.   This would be done in close coordination with 
District field staff.  Explaining the “why and what” would be the aim of Version 2.0 to 
attain restoration goals (desired future conditions) across the entire landscape.   In 
short, Version 2.0 would be a more focused proposed action, taking into account the 
comments received on Version 1.0.  Burchfield reminded the Mid-Swan team that 
the SWCC had made fairly pointed comments in its December 3, 2018 letter, and it 
hoped that these comments would be fundamental to any revised proposed action. 
 
Weber asked the SWCC if it intended to have any more field trips to the Mid-Swan in 
2019, and Luke Lamar responded that this was certainly the intention of the group.  
Additionally, the SWCC wanted to make sure the Mid-Swan project did not get in the 
way of other potential, less complex treatment opportunities in the SW Crown 
landscape.  For example, the SWCC had recommended a more intensive look at 
opportunities for shaded fuel breaks near communities across the landscape.    
 
Several SWCC participants expressed interest in engaging with the Mid-Swan 
planning team as Version 2.0 of the scoping document was developed.  Mid-Swan 
team members were receptive to this request, indicating that in April there will be 
more information to offer.   The SWCC agreed that for the spring and summer of 
2019 there will be three priorities for the group: (1) Examine and consider the new 
scoping/revised proposed action information for the Mid-Swan; (2) Make sure 
monitoring work continues; and (3) Examine new opportunities for smaller scale 
projects across the landscape. 
 
The SWCC then decided to affirm once again that the group wished to request an 
extension of the project so it could continue its work beyond its original 10-year 
period.  Using its formal decision process, the SWCC unanimously affirmed its desire 
to extend its work.  It will continue to work with Meghan Oswalt to make sure the 
Washington Office receives the appropriate information to advance this interest.   
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The group then had an opportunity to vote on its ongoing leadership as Burchfield’s 
term of office as a Co-Chair had expired in 2018.   Burchfield mentioned that he 
would welcome a volunteer to take over his position, but if no one desired to 
become a Co-Chair, he would be willing to continue.  The group nominated 
Burchfield to continue as Co-Chair, and then voted unanimously for him to continue. 
 
The meeting was adjourned. 


