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Meeting Notes for SW Crown Collaborative (SWCC) 
 

October 5, 2016  Swan Valley Connections, Condon, MT 
 
 
Attending  
 
Jim Burchfield, SWCC (Co-chair, recorder) 
Cory Davis, SWCC Coordinator 
Jon Haufler, SWCC, EMRI 
Ed Monnig, SWCC, MFRC 
Roger Marshall, SWCC 
Maria Mantas, SWCC, SVC 
Luke Lamar, Swan Valley Connections 
Loren Stormo, Swan Valley resident 
Tim Love, MFRC 
Chelsea McIver, LRC, UM-BBER 
Adam Lieberg, SVC 
Julia Goodhart, SVC 
Rachel Feigley, District Ranger, Seeley Lake RD 
Rich Kehr, District Ranger, Swan Valley RD 
Wade Sims, RO, BSLRP 
Michael Stansberry, District Ranger, Lincoln RD 
Bill Avey, FSup, Helena-Lewis and Clark NF 
Tim Garcia, FSup, Lolo NF 
Sandy Mack, FS, BSLRP 
John Bassman, FS, BSLRP 
Pat Shanley, FS, BSLRP 
Colin Sorenson, FS, RO 
Sophie Campbell and 8 students from the Landscape and Livelihood Course 
 
Proceedings 
 
The first hour and one half of the meeting allowed the members of the SW Crown 
Collaborative (SWCC) to address matters regarding the internal function of the 
collaborative, including a desire to expand membership and ensure the group 
maintains a diversity of views.   
 
The discussion opened with a review of a letter to offer support to the Swan Lake 
Ranger District regarding its decision on the Beaver Creek Project.  The SWCC had 
been engaged in elements of the project’s design and had been participants in a field 
trip to the project area in August.  Cory Davis reviewed the latest project map and 
the comment letter from the SWCC that had been submitted earlier in the year.  The 
group made revisions to the draft letter of support that had been drafted by Co-
Chair Burchfield prior to the meeting, and after additional discussion voted 
unanimously to submit the revised letter of support for the project. 
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Cory Davis then presented to the SWCC members a summary of SW Crown 
accomplishments to date, ordered by the 19 goals identified in the original project 
proposal.   Six of the 19 items (revegetation and reforestation, lake areas restored, 
miles of stream restored, wildlife security areas, trail improvement, and camp sites 
rehabilitated) have accomplishments that have already exceeded goal targets (goal 
targets could be acres treated, miles of road stored, etc. depending on the relevant 
measure of accomplishment).   Seven of the 19 goals have sufficient levels of 
accomplishment to make them appear on track to meet goals within the 10-year 
time frame of the SW Crown project (the project is six years old in FY17).   These 
seven goal areas are WUI acres treated, invasive and exotic species treated, fish 
barrier mitigations, wildlife habitat improvement, placer mine reclamation, 
commercial wood products, and jobs created/labor income.  However, there are six 
goal areas where accomplishments have lagged significantly: restoration outside the 
WUI, Road BMP work/maintenance, road storage/decommission, stream crossings 
improved, trailhead improvement, and trails decommissioned.   The SWCC agreed to 
ask Forest Service officials later in the morning on their reasons for this shortfall 
and any potential strategies to make up ground.   Additionally, the SWCC recognized 
the possibility that targets for goal areas may need to be adjusted based on the 
knowledge gained during the operation of the project over the past six years. 
 
The SWCC members then reviewed the proposed FY17 projects that the District 
Rangers had prepared and circulated to collaborative members prior to the meeting.  
Burchfield reported on how extensive the list appears, giving him the impression 
that the SW Crown area would be hard pressed to receive much management 
attention if the special funding for the CFLRP projects were to disappear.  The SWCC 
Collaborative agreed that the FY17 projects seem appropriate and relevant to land 
management needs, although it would be useful during upcoming discussions with 
Forest Service representatives if there could be fuller explanations of priorities 
among proposed project activities.   
 
The group then engaged in a lengthy conversation on the potential considerations 
that might be affecting membership in the SWCC Collaborative.  One item that 
gained agreement would be to hold SWCC meetings on a regular cycle so people 
could make plans well in advance.  Since quarterly meetings seem to be about the 
right frequency for members, it was agreed that Burchfield would poll the 
membership to learn the most feasible times/days of the week for meeting 
scheduling.  Further, there was discussion on individuals who might be directly 
invited to participate in the SWCC, and Burchfield and other members identified 
several names for each to contact about their interest in either joining or rejoining 
the SWCC Collaborative. 
 
After a brief break representatives of the Forest Service and a group of students in 
the Swan Valley Connections’ Landscape and Livelihood course joined the meeting. 
Tim Love, the Coordinator of the new Montana Forest Collaboration Network 
(MFCN), reported to the group on the Western Governor’s Association (WGA) 
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meeting held in Missoula on September 20-21, since the WGA’s theme for the year 
will be the National Forests.  Governor Bullock, as the host, opened the workshop 
reinforcing his commitment to initiatives such as the Good Neighbor Authority to 
allow states to support the Forest Service to complete work on federal lands.   Chief 
Tom Tidwell of the Forest Service also addressed the WGA conference, as did State 
Forester Bob Harrington, State Senator Chas Vincent, TNC State Director Carolyn 
Byrd, and environmental lawyer Mike Petersen, all recognizing the significance of 
collaborative processes in advancing management on National Forest lands.  The 
WGA will continue this theme in subsequent meetings, the next of which will be held 
in Boise, Idaho. 
 
Both Love and Burchfield reminded the SWCC of the upcoming, initial membership 
meeting of the MFCN that will be held in Helena on December 5-6.  Burchfield 
identified that he has already registered for the MFCN meeting and will be prepared 
to make a presentation on the SWCC.  He encouraged all other SWCC members to 
attend the conference.  Registrations for the conference and for the hotel can be 
made on-line by searching for Montana Forest Collaboration Network. 
 
The SWCC briefly addressed an ongoing desire to host a workshop for Forest Service 
contractors that would allow local businesses engaged in forest restoration work to 
better understand contracting processes and requirements such that they could 
compete for project work.   Chelsea McIver reported to the group that the Lolo 
Restoration Committee (a group in which several SWCC members also participate) 
had decided that before a contractors’ workshop could be scheduled, it would be 
helpful to meet with Forest Service contracting officers in the Northern Regional 
Office and on the Lolo National Forest to recognize how to build an effective agenda.  
This meeting with the contracting officers is now scheduled for January, and once 
this occurs there will be a better idea on how to structure the workshop. 
 
The group then turned once again to the accomplishments within the SW Crown 
portfolio over the past six years, and several SWCC members asked Forest Service 
representatives about the six areas where accomplishments seemed to be lagging. 
When asked about road decommissioning, Mike Stansberry mentioned that the 
Blackfoot non-winter travel plan will have a very positive impact on this target, with 
55 miles of storage or decommissioning in 2017.  Rachel Feigley replied to a 
question about restoration work outside of the WUI, indicating that the Center 
Horse project should get around 9,000 acres of restoration completed outside the 
WUI.  Center Horse will also be significant in the area of road storage or 
decommissioning.   Forest Service staff from two districts mentioned how the 
stimulus of the CFLR resources allowed the SW Crown to make significant advances 
across the region in treatments for invasive and exotic species, and several goal 
areas were moving well ahead of early plans.   This opened up a lengthy discussion 
on the adaptations made by the Forest Service to accomplish as much as possible 
given their significant capacity constraints – mainly in personnel but also in the 
delays to planned projects because of litigation.  In each of the districts in the SW 
Crown, Forest Service leaders have had to make choices about what could feasibly 
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get done.  A few goal areas rose to the surface.  For example, the accomplishments in 
the WUI are well on their way to meeting goal targets, since there appears to be 
general agreement that treatments within the WUI should be a priority.   Some big 
projects have moved forward in terms of planning, such as the Stonewall project, 
but there is a high probability that this project could be delayed.  Other projects, 
Chilly James, Cold Jim, Beaver Creek, and Glacier Loon would accomplish a great 
deal, but the likelihood of these all being implemented in the next four years is 
relatively low.   Forest Service officials indicated their commitment to accomplishing 
restoration goals, but urged the SWCC to be sensitive to the real constraints that 
they face on every project.  Further, Forest Service representatives believed that one 
of the key contributions of the SWCC would be their outreach to other 
constituencies to inform them of the landscape restoration goals and 
accomplishments of the SW Crown project.  
 
This discussion allowed the group to move onto the Blackfoot Swan Landscape 
Restoration Project (BSLRP), as it has been propelled by a desire to look at a large 
landscape so that treatments could complement one another and create a more 
comprehensive approach to restoration.  Trying to advance restoration on a 
piecemeal basis does not allow for an appropriate integration of activities, and 
perhaps more importantly, it creates inherent inefficiencies through the creation of 
multiple NEPA documents.   The SWCC asked Tim Garcia directly if he thought that 
BSLRP would work.  Would it succumb to complexity?  Garcia indicated his 
optimism, based particularly on his belief that this approach was by far the best 
strategy to address the two most significant goals on this landscape: (1) The 
protection and maintenance of biodiversity, and (2) The long-term reduction of risk 
from uncharacteristic wildfire.   
 
John Bassman and Wade Sims each made presentations on the progress of the 
ongoing assessment effort being undertaken by the Forest Service for BSLRP.  The 
vegetation assessment will attempt to identify priority areas for treatment across 
the landscape, based on methodologies developed by Forest Service scientist Paul 
Hessburg and his colleagues and currently being tested on the 
Wenatchee/Okanogan National Forests.  Using empirical data from time series 
aerial photographs, changes in vegetative patterns can be spatially quantified by 
relevant watersheds, revealing where disturbances and forest patches have been 
distributed.  These data will allow prescriptions to be developed to mimic naturally 
occurring patch dynamics.   Sims described watershed conditions in the BSLRP 
based on strongholds for native fish species (bull trout and Westslope cutthroat) 
that will allow project planners to focus attention on those locations where habitat 
restoration will have the greatest impact.   McIver wondered if the assessment 
would also include social and economic conditions affecting landscape.   This 
information will hopefully be forthcoming later in the assessment. 
 
The SWCC was informed that a workshop on the theory and application of the 
vegetative assessment will be held at Lubrecht Forest on December 1 and 2, and it 



 5 

will include the authors of the methodology being applied in BSLRP.  Burchfield 
mentioned that he will attend the meeting on the behalf of SWCC. 
 
The group discussed potential dates for the next meeting of the SWCC and agreed 
that the next meeting will be held on January 4, 2017.   The location of this upcoming 
meeting will be determined in November.   
 
The meeting adjourned at 3:00 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 


