
 

 

Southwestern Crown Collaborative 
Meeting Notes 

Seeley Lake Community Center 

January 13, 2015 

10:00-2:00 

 
Attending:  Rich Kehr, Anne Dahl, Angela Mallon, Katie Van-Alstyne, Melissa Hayes, Mo Bookwalter, 

Linh Hoang, Jeff Schmalenberg, Kristen Baker-Dickinson, Bill Cyr, Mitch Doherty, Keith Hammer, 

Arlene Montgomery, Roger Marshall, Sandy Mack, Nat Alea Hile, Michael Seawall, Rebekah Rafferty, 

Heather Hosterman, Michele Wasienko-Holland, Bill Avey, Gary Burnett, John Bassman, Carolyn Mehl, 

Bruce Rieman, Cory Davis, Wade Sims, Jordan Reeves, Anne Carlson, Melanie Parker, Dave Hadden, 

Tim Garcia, Jim Burchfield, Scott Eggeman. 

 

1)  Approve minutes of November 12, 2014 meeting.   
Approved. 

2) Forest Service SWCC liaison introduction, Michele Wasienko-Holland.   

Michele is detailing into the SWCC liaison position while Sandy Mack is detailed into the Seeley Lake 

District Ranger position.  Michele works for the FS Regional Office in Grants and Agreements.  

3) Restoration Initiative for the Blackfoot Swan (RIBS)  

 

Rich Kehr presented a background of RIBS to the group.  The Regional Office, Flathead, Lolo and Helena 

Forests discussed how to do NEPA more efficiently and looked at taking a large landscape planning 

approach which created RIBS. How to be consistent with FS Forest Plans was discussed, so RIBS is 

working closely with the Planning Revision Teams?  A Core team hired through the Regional Office but 

staffed at the Swan Lake District, is being stood up and Katie Van-Alstyne is the Leader.  Katie came from 

Region 2, and has worked on a similar large landscape project.  John Bassman is the 

Silviculturist/Ecologist; Chip Fisher is GIS; and Wade Sims is Aquatics.  The RO is looking to hire a 

writer/editor, and a fire ecologist for the RIBS group.  FWS is in the process of hiring a Wildlife Biologist 

which will be part of the RIBS team.  The RO is also considering hiring a LiDAR Analyst to provide 

support to the team and region. 

 

 

A Project Initiation Letter (PIL) has been created which gives the background of RIBS and provides 

direction to the team.  SWCC would like to provide comments.  The intent is to have a 5 year plan.  The 

Regional Forester charged the three Forest Supervisors to write the PIL and send it out to the ID Team.  

All comments that were received were forwarded on to Katie.  SWCC would like to be engaged in all 

aspects of this project. The PIL is a working document that will be updated as the project proceeds.  If the 

SWCC and members of the public have comments on the PIL, they should be sent to Katie. 

 

Projects that are already in the pipeline will not be pulled into RIBS because of timing. 

 

RIBS is trying to gain efficiencies in planning with an adaptive management approach.  LiDAR Has been 

flown for 90% of the assessment acres this past year, with only an additional 10% needing to be flown this 

spring.  There are 60+ learning plots sampled on the ground and we can already see old trails, roads and 

streams in the imagery.  The resolution is much better and the cost is only $1.00 per acre.  We’ll get a 

higher quality and more uniform data.  This data can be used for long term monitoring and multiple 

entities can use this data which is a worthwhile investment.  The LiDAR Analyst can identify shrub layers 



 

 

and what types of trees are out there.  There are 3 phases to LiDAR- data collection, initial reduction, and 

interpretation of the data.   

Cory-  It sounds like there is sufficient interest in having a presentation on LiDAR.  Maybe this could be 

done at the March Adaptive Management Workshop. 

 

There will be a draft of the assessment created for public engagement.  The RIBS team wants to engage 

with the public and.  Katie is going to reach out to organizations - State, FWS, DNRC, FWP and private 

land owners. Representatives of state agencies would like more specifics on how they should engage on 

the RIBS project. Regional Forester Faye Krueger’s expects the Forest Service to tap into our partner and 

be  fully engaged with them.  

 

Tim-  I appreciate the commitment  for engagement with our partners.  Thanks to the Flathead for 

standing up the group.  The three Forests own this project and we want to succeed. 

 

Bill-  I agree with Tim on our commitment.  We started out seeing a Flathead centric team to now 

including others.  We need the SWCC help to identify what needs to be done. 

 

The SWCC would like a point-of-contact (POC) person to represent the collaborative and to be consistent 

with engagement.  We want to be open and transparent and equally accessible. 

 

It was discussed that Maria Mantis be asked to be POC.  This has been tabled to the next SWCC meeting 

in March.  Katie will reach out to Maria  to discuss how to develop a relationship.  Maybe develop a write 

up of SWCC expectations for collaboration with RIBS. 

 

Katie- Right now, RIBS is in the pre-NEPA stage and needs the Forest to share information.  There is no 

RIBS website yet.  

 

Could there be a link to the RIBS website on the SWCC website, or maybe have a separate RIBS page on 

the website?  It would be helpful to view documents and see schedules.  The issue is the capacity to keep 

the SWCC website up to date.  The intent is for the collaborative to be well informed and provide 

maximum transparency. Cory will update the SWCC webpage and create a RIBS page. 

  

Landscape Assessment Updates: 

 

Wade Sims, RIBS Aquatics representative gave a power point presentation on the current plans for the 

Aquatics Assessment,  

Q: What other datasets may be used? Will the DEQs recently updated list of stream TMDL loads be used? 

Carolyn Mehl, EMRI,  gave a presentation on the Terrestrial Assessment. (Please see power point 

presentations) 

Lists of wildlife species chosen for habitat analyses are being generated by the forests. These would also 

be the “focal” species identified for forest planning. 

Cory will work with Carolyn to schedule a meeting focused on the terrestrial assessment for those that are 

interested in learning more.  

 

4) Monitoring committee budget- Cory 

 

10% of the annual SWCC CFLRP funds are designated for monitoring. The budget that was 

shared includes those monitoring projects put forth by the Monitoring Committee for FY15 

($210,703). It does not reach the entire 10% and does not include the Monitoring Coordinator 

salary. We had discussed putting the remaining funds aside for future years since,after 2019, 

monitoring is expected to continue for an additional 5 years but nofunding has been identified.  

We could potentially roll funds over into new partnership agreements, but we need to be clear 



 

 

about:  1) the intent for the funds and 2)partners commitment to providing 20% match.  There 

will potentially be a big monitoring component with RIBS as well.  The SWCC was in favor of 

the general idea of putting remaining funds aside for future years, but would like a more specific 

plan.  

 

ACTION ITEM:    Cory will present a plan of which projects will need to be continued and 

estimates of the amounts needed at the March meeting. 

 

 

5)  Engagement opportunities for active SWCC projects.   

 

Sandy (Lolo)- Auggie- work is completed on in stands and roads. 

  Colt Summit-  Reroute is completed; decommissioned roads; work will start on  

  West side of highway in 3 weeks. 

  Horseshoe West- Complete.  Doing weed monitoring. 

  Cottonwood- complete. 

  Center Horse- There was a field trip last summer.  There have been issues during 

  scoping.  Alternatives have been finalized.  Work is being done on the affects  

  analysis.  Specialists report will be done in May.  Draft EIS to be done at the end  

  of 4
th

 quarter.      

  No projects currently in the comment stage. 

  

Rich (Swan)- Glacier Loon- 2 sales have been awarded, work started last summer, but was  

  suspended due to court decision in September.  Forest is presently working on  

  summary judgment points.   

  Received clarification on consultation under wolverine.  The Regional Office   

  requested an appeal to the WO DOJ regarding the Legacy Lands Agreed   

  Operating Principles decision point.   

  Grizzly Bear FP Amendment- working on. 

  Cold Jim, Chili James, Condon Mountain Fire Salvage- Need clarification on  

  Glacier Loon before we can proceed with finishing the planning for these projects. 

  Beaver Creek- Moving along.  Scoping is complete, action alternatives are  

  described, specialists are working on effects analyses.   

  We’ve had a number of Small NEPA projects also. 

  No projects currently in the comment stage. 

 

Mike (Lincoln)-Stonewall - We have changed the prescription for cutting and amended our  

  Forest  Plan.  Draft EA will be in April. 

  Dalton- This project has stalled.  We are going back to our Restoration Committee 

  and look at maybe a smaller scale. 

  We’ve had a 2
nd

 resolution meeting on the Blackfoot Travel Plan.  We’ve   

  amended the BA and have submitted it to FWS. 

No projects currently in the comments stage. 

 

Sandy-  Thank you for filing another amicus brief to the Court for Colt Summit.  The 9
th

 Circuit 

believes there will be a hearing this summer. 

 



 

 

6)  Landscape level climate adaption update and Carnivore Monitoring Report - Anne 

Carlson (The Wilderness Society). 
 

Anne gave a power point presentation on recent Crown-wide work on climate adaptations and a brief 

introduction to the new Carnivore Monitoring Report. There are several new datasets available for 

planning efforts (like RIBS and forest plans) that directly address climate change.  (Please see powerpoint 

presentations). 
 

7) Wrap up and next steps. 
March 24-25 Adaptive Management Workshop at Lubrecht.  There will be more details on the carnivore 

project. 

 


