
 

 

 

 

What is being monitored and why is it being monitored? 

We are monitoring local fire manager perceptions of the effectiveness of the Southwestern Crown of 

the Continent (SWC) Collaborative Forest Landscape Restoration (CFLR) Project at reducing fire 

behavior and fire management costs. We also asked fire managers whether this large landscape 

project is expanding options for fire managers from multiple agencies to allow fire to play its historic 

role in forest disturbance. These are primary goals of the CFLR program. 

How are we monitoring? 

A questionnaire was developed and sent to federal, state, and local fire managers in the SWC in 2012. 

There were 18 respondents to the online survey, representing a 60% response rate. Follow-up 

discussions were held with respondents in 2013. The information forms a baseline of perceptions 

early in the CFLR Program from which we can compare changes as the program progresses. 

Key Findings:  

 Most fire managers felt fuel treatments, in general, are able to reduce potential fire intensity in 

stands where they are conducted. All Forest Service respondents selected “most of the time”. 

 The perception of the pace of fuel treatment, since CFLRP started, was mixed with most 

ranging from somewhat faster to somewhat slower, with little or no change in treatment 

placement effectiveness on public lands. But some respondents indicated improved placement 

on NFS and private lands. Forest Service respondents mostly saw no change in placement on 

NFS land since CFLRP started. 

 Most fire managers seem to indicate fuel treatments are making some progress or little progress 

keeping up with fuel accumulation in the SWC. Not a single respondent indicated we are 

making considerable progress in reducing fuel accumulation. 

 Community Wildfire Protection Plans that are in place for the SW Crown area are mostly 

influencing treatment locations. 

 Treatment longevity (for management and fire treatments) generally suggested a range of 10-

20 years with some outliers indicating zero if not burned, 7 years for some fuel types, but even 

up to 40 years. Factors perceived to control this were new density, time since previous burn, 

previous burn severity, species composition, and new crown spacing. 

 Short-term threats to treatment effectiveness are fuel seasoning from piling and scattering of 

fuels prior to prescribed burning windows being open. There may be opportunities to reduce 

these short-term threats by incentivizing removal of small or non-saw activity fuels. 

 The greatest potential long-term threats from fuel treatments were higher winds (43%) and 

greater solar incidence (43%). 

 A real mix of opinion exists about expanded options for fire managers to allow portions of 

fires to burn more freely following vegetation and fuel treatments since 2010. 
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How will this information be used? 

The intent is to use this information in adaptive management and to substantiate analyses of fire 

management costs in the Risk and Cost Analysis Toolkit (R-CAT). The monitoring will provide 

feedback on the potential effectiveness of fuel treatments over the course of the CFLR Program in the 

SWC. Feedback from fire managers will spatially inform line officers about if and how much fuel 

treatments are creating opportunities to allow naturally ignited fires to burn, reducing costs, and 

achieving cost-effective fuel treatments.  

Next steps: Current plans call for replication of this survey effort two more times as part of the long-

term monitoring plan. It is expected that this would be done in roughly 5 years (2017) and 10 years 

after the baseline (2022). 

Reports and Resources: 

 Baseline Southwestern Crown of the Continent CFLRP Fire Manager Study: http://www.swcrown.org/wp-

content/uploads/2014/07/Fire-Manager-Baseline-Final.pdf  

 Southwestern Crown Collaborative webpage: http://www.swcrown.org/  

 USFS Collaborative Forest Landscape Restoration Program: http://www.fs.fed.us/restoration/CFLRP/  

 

Contacts:  
Keith Stockmann: Economist, USFS, Northern Region, kstockmann@fs.fed.us, (406) 329-3549. 

Cory Davis: SW Crown Monitoring Coordinator, Univ. of Montana, cory.davis@umontana.edu, (406) 257-3166. 
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Flathead, Helena, and Lolo National Forests 

USFS Northern Region 

Swan Ecosystem Center 

University of Montana 

Bureau of Land Management 

Montana Department of Natural Resources and 

Conservation 

 

 
Prescribed burns in the Meadow Smith project on the Flathead National Forest and the Alice Creek Ecoburn on the 

Helena National Forest, respectively. 
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