
Southwestern Crown Collaborative 
Meeting Agenda 

Condon Work Center, Swan Lake RD 

September 9, 2014 

9:30 – 3:30 

 

Attending:  Carolyn Mehl, Tim Love, John Bassman, Elisa Stamm, Maria Mantas, Luke Lamar, 

Rebekah Rafferty, Sandy Mack, Cory Davis, Tami Sabol, Melanie Parker, Gary Burnett, John 

Kinnery, Bill Avey, Chip Weber, Roger Marshall, Matt Arno, Nat Alea Hile, Brad Gillespie, Vita 

Wright, Dillon Brown, Rich Kerr, Andy Reed, Tony Lewis, Signe Leirfallom, 

 
 

 
1)  9:30 – 10:15  

Standing Agenda Items 

 a)  Approve previous meeting’s notes.   

Notes are approved and they will be posted to web and sent to full participant list. 

 

b)  Celebrate Successes / Understand Challenges 

Tim Love will be retiring in November. 

Horseshoe West bids went out today. 

Colt Summit bids will be out next week. 

Mountain Creek project is with the review panel. 

Anne, Chip and Chelsea will be presenting at the Society of Ecological Restoration 

conference 

 

c)  Outreach Update {Instructions on Web Page – current?} 

It was voted to have the Letter of Interest be combined with the Conflict of Interest 

statement and added to the SWCC webpage.  The instructions for joining will be 

clarified with the Executive Committee to review before posting.  If an individual 

attends 2 meetings they will be marked on the spreadsheet.  Anne will send an 

invitation letter to the person or organization to participate.  A new invitation letter 

will be drafted for the Executive Committee to review. The website needs to be 

clarified and the Executive Committee review any edits. 

 

d)  Media Opportunities  

Tim Love spoke to Scott Brennan regarding potential filming at the Auggie project 

since it is active now.   

Cory met with Vita Wright with Rocky Mountain Research Station.  They had a 

video crew at the large fire conference and videoed speakers.  They will post the 

video on their site. 

On the Flathead, they will be burning on the Mission Upland area Monday, Tuesday 

and Wednesday of next week, weather dependent.   

 

e)  Ranger Updates 

Tim Love- Auggie is 50% harvested and will have an additional 3 weeks of work.  

Tricon Timber is the contractor.  Five sorts.  Saw logs going to Pyramid. 

Horseshoe West bids opened today. 

Colt Summit bid will be next week.  The Plaintiff was granted an extension to file 

complaint.  Our response will be due to the Court Nov 8
th

. 

Cottonwood Stream Restoration is done. 



We could take a tour of Auggie if anyone is interested.  Burning will be next season. 

Bill Avey- Lots of work on trails, road maintenance, and stream work.  

Collaboratives have helped with road maintenance. 

I will make a decision in the fall on the Blackfoot Travel Plan (Non-Winter).  We’ve 

received a lot of comments and we are working with FWP on objections.  We’ve had 

a meeting with objectors and we are working on resolving any issues. 

We received a decision on Helmville Face, and prescribed burning will begin in the 

4
th

 quarter. 

Stonewell is moving forward. 

We are discussing about providing a portion of the Dalton project for the Farm Bill 

CE. 

The Court ruled in our favor on the Cabin Gulch project and lifted the injunction.  

Plaintiffs were denied at the 9
th

 Circuit.   

John Bassman- Glacier Loon won on two injunctions and the appeal to the 9
th

 

Circuit for a restraining order was denied.  The Judge has issued strong language to 

the Plaintiffs that the FS made a better case. 

  We had a controlled burn at Meadow Smith and we are mopping up now. 

 Cold Jim EA will go out next week. 

 Sara Canepa is the new Planning Team Leader on the Lindbergh Face project. 

 Chip Weber- the RIBS project is the preeminent project for the Region.  We are 

working on finalizing the project initiation letter and will have a purpose and needs 

statement too.  The Region is strongly invested with our partners. 

Beaver Creek ID Team will meet next Tuesday to discuss alternatives and 

development of the alternatives.  We are moving forward.  Rich had invited the 

collaborative partners to participate and John Bassman will follow up with Rich to 

send out time for the meeting. 

 

f) Local Restoration Committee Updates  

 Roger- We had a meeting in May with State and Forest Service to discuss upcoming 

projects for next year in the Swan. 

The SEC, Blackfoot Challenge, and Clearwater Resources administered grants to 

private land owners for addressing issues.  19 projects totaling $309 K were either 

awarded, in the process of awarding, or completed, with $190 K supported by 

grants. 

Melanie- NW Connections has projects on former Plum Creek land that would be 

great for partnership through SEC.  Field trips could be provided.   

Maria- We have a group looking at legacy lands for potential projects.  TNC can 

help support restoration.  We would like to get the projects into the pipeline for 

RIBS.  We have signed a Master Agreement with the Forest and can help with the 

planning process.  The FS has the responsibility to do NEPA which could stretch the 

capacity for the Forests, but can contract out the work.  SWCC would want to 

partner on the planning side also.   

Matt- We are excited that projects are moving forward. 

Gary- Lincoln Restoration Committee provided comments to the Blackfoot Travel 

Plan (Non-Winter) as an objector. 

Roger- We are glad to help landowners with assessments.  CRC is number 2 in 

applications for the Western State competitive grants.  Blackfoot Challenge is 

number 1. 

  

g)  Biomass Update (if something new)- Tami Sabol 

DNRC is having another round of grants and  decisions will be made next week.   



There will be a Forest Products industry tour.   

Montana is one of eleven states that received a state wide energy grant.    

Forest Products Week is October 17-24 and one day will be devoted to bioenergy.  There 

will be a press release. 

The Confederated Salish-Kootenai Tribe was presented ownership of Kerr Dam.  They 

received a grant to study biomass. 

 

h)  Confirm Next Meeting date – Wednesday, November 12, 2014. 

Meeting is confirmed at the Lolo SO on Nov 12
th

 from 9:30-12:30. 

There is an NFF Workshop from Oct 28-30 and will have Collaborators as speakers.  

Cory will forward information to group and registration is $100.00 
 

 

2)  10:15 – 11:00 Restoration Initiative for the Blackfoot & Swan (RIBS)- John Bassman 

a)  Updates 

The RIBS group briefed the RF yesterday.  The name has been changed to RIBS due to 

other projects having similar acronyms.  The review panel will meet this week for the 

Team Leader position.  There has been no outreach yet for the core team members.  

We are working on a project initiation letter to the ID Team.  The initiation letter will 

provide direction to the team, set boundaries and will reflect our goals and objectives.  

We will be using a different approach for the planning process.  We’ve had a meeting 

with the Regional Biologists and Cam Thomas is working with a group for the aquatics 

assessment.  Wade Sims has joined the team to help with aquatics.  We’ve identified 

work that the team will start working on.  Next October, we will have a proposed action 

ready.  FWS will work with us to hire a biologist to help.  We are going to use an all 

species approach.   We are also looking at a writer/editor.  We are in the early stages 

but the team is coming together. We are looking at $1.8 M in funding for FY15 

requirements.  We are working on formalizing RMRS to help in some capacity for 

analysis work.  Chip wants to sit down with the SWCC to see what they want their role 

to be.   

ACTION ITEM:  Role of SWCC for RIBS project- November agenda item. 

We’ve awarded a contract to start LIDAR work with 347, 000 total acres to be flown.  

LiDAR provides a depiction of surface ground with up to one meter of resolution.  A lot 

of resources can be utilized with the use of LiDAR.  We’ll be spending $1 an acre for 

LIDAR information, and the Regional Office says that we are spending around $2,000 

an acre for NEPA.  This will help us to identify areas to focus work on which will help 

us to be more efficient.  Once we get data, we will present to SWCC and the 

information will be available to ID Teams.  This has great applications to assist in 

restoration.  A strike team will install 60-120 calibration plots. 

b)  Collaboration Spectrum 

Sandy presented a road map to the group that could help identify tools and milestones 

for the project.  The road map will be made available at the November meeting.  John 

would like input from the SWCC. 

ACTION ITEM:  FACA review before meeting.  Sandy will check with OGC on agreement 

related to FACA.  She will take the concept and look at where partnership falls. 

 

 
3)  11:00 – 11:10 Society of Ecological Restoration, NW and Great Basin Chapters 

Chelsea McIver will give a presentation on monitoring CFLRP contracts.  Anne Dahl 

and Chip will also give a joint presentation.  The theme of the conference is “Local 

Collaboration to Large Landscape”.  The conference will be in Redmond, Oregon and 

will be the week of October 7
th

. 



 

4)  11:10 – 11:30 End of the Year Report – Sandy Mack 

 The End of the Year Report is due to the RO by November 15
th

.   

 a)  Leverage Dollars 

 ACTION ITEM:  Gary will send email to the group asking for a summary of leverage 

dollars.  Work and value shows as leverage match. 

b)  National Indicators 

National indicators display achievements nationally.  This shows the value of work 

being done by partnerships to Congress.  It is important for Congress to see how well 

we do with our dollars.  This could potentially help us obtain additional funding.  How 

we tell our story is very important.  There was a meeting in Denver where a committee 

was formed to develop indicators.  RCAT model was created to identify savings in fuels.  

Are we doing WUI effectively?  The WO will complete the socioeconomic element.  The 

Ecological indicators are water/fire/fish/wildlife.  Cory and Sandy have identified 

indicators and linked them to our targets.  There was a workshop with the WO last 

month and another workshop will be in the near future.  The outcome perspective 

needs to identify outcomes for the SWCC.  Sandy will send the latest report to the 

Executive Committee for approval, and the SWCC voting members if time permits, 

before submittingto the WO.    If you have any photos, please send to Sandy as soon as 

possible.   

 

5)  LUNCH 

 

6)  12:00 – 3:30 Field Trip – West-side WUI treatments (Potentially Glacier Loon units in 

Campground) 

a)  Can the collaborative reach broad agreement on these questions? 

 Do we want to meet our WUI goals, as stated in our SWCC plan? (We are behind in 

this goal.) 

 If so, can we agree in general on what types of treatments that would be appropriate 

in WUI areas including mixed severity? 

 What conditions within the WUI would prompt us to elevate other concerns above 

public safety? (Sensitive areas, Howellia ponds?) 

 If sensitive areas trump public safety within the WUI, can we find places beyond the 

WUI to achieve the same public safety goals? 

 Conversely, if we must compromise habitat or special places for public safety, are 

there opportunities to provide special protections elsewhere on the landscape to 

mitigate for the loss? 
 
Comments during field trip: 
*  80% of high/moderate areas are in the WUI, between 80-88K acres.  How can we identify 
risks?   
*  The methodology for analysis will be different across landscapes.  We need to identify our 
priorities and the rationale in the context of large landscape analysis which will help us recognize 
what approach to use for treatment.  This will be part of the RIBS project.    
*  We’ll add up acres that will be treated/mitigated,.  We’ll focus on WUI and around the edges 
(area that needs to be protected). 
*  Do we need to have GIS layer for treatments? 
*  LiDAR can be used for better accuracy. 
*  What will we do inside the WUI?  Protect structures and fire fighters. 
*  There could be different treatment objectives in different WUI areas- fuel mitigation and 
ecological restoration. 
*  Maybe outside of WUI there could be the potential to do nothing- keep habitat the same.  This 
method could be more compatible for fuels mitigation.  But does it make sense?   
*  What about regeneration through natural means and not plant?  We could look at the area in 3 
years and determine if replanting is needed then.   
*  Changes to the landscape that has been treated are significant.  It allows a foothold in a fire, but 



does not provide a safety zone.  We can connect anchor points with other treated areas.  We can 
only control hazards through timber management to reduce ground fuels. 
*  The Beaver Creek project area fire behavior was modeled using FLAMap.  This helped 
develop treatments by reducing hazards. 
*  We see large number of root disease/mortality in fuels and it helps to change the dynamic of a 
fire. 
*  Unit 94 will become an anchor point. 
*  The fire that happened 4 years ago will help stop future fires. 
* We look at fire behavior with stands not taken out as an anchor point versus firefighting.  We 
are looking at current and future fire behaviors and what tactics to apply that would help fight it.   
*  WUI fuels perspective should focus on ecological restoration a certain distance away from 
structures. 
*  Ecological restoration improves fuel profile, helps to modify fire behavior.  We do not have to 
have tradeoffs between WUI and Ecological restoration. 
*  Reduce arrangement fuels on landscape can restore resilience. 
*  How comfortable are the Line Officers to see fire run its course in the landscape?  It depends 
on the weather.  We look at a landscape level approach, including addressing the size of a fire 
when it comes and how it will change the landscape. 
*  Risk assessment is different in every region.  There is a huge array of potential treatments. 
*  RIBS will want to talk more with environmental partners on how to guide fire which will show 
their willingness to engage the groups. They will have set up the purpose and need with 
alternatives to discuss.   
*  We could look at “any treatment” for ecological restoration.  We need to make sure everyone 
look at same scale, and not have different views/opinions.  Be clear in intent. 
*  RIBS would like to not use the same treatment in every area, there is strength in diversity of 
treatments. 
*  RIBS would like to start at the 30,000 feet view for landscape planning approach.  There will 
be different perspectives and objectives with different approaches needed. 
*  This project (Lindbergh Face) is a good unit for saw mills.  The market is stronger now and we 
have a better margin to work with. 
*  Stewardship projects are good for CFLRP.  It is sustainable, which put us in a good position. 
*  Stumpage fees are critical for work we want to do.  If we are not producing, we can’t pay for 
work and earn leverage dollars. 
*  Agreement- what do we need to agree upon for treatments to meet our objectives? 
*  SWCC perspective is to have a mixed severity WUI- look at Cohon (Condon?). 
*  We need to look at issues with firefighting- strategy/tactics.  Engage more with our partners.   
*  There has not been a lot of discussion for ecological restoration within WUI.  I assume most of 
the discussions has been about fuel reduction. 
*  Could you look within the WUI for structures where no ecological restoration is needed, and 
look at places where we can protect with some kind of fire break? 
*  The Lindbergh Face project wasn’t in WUI before. 
*  The timber loads harvested here have made a difference to the mills.   
*  We need to define what resiliency means to the SWCC.   Components that could make up the 
definition are: maintain ecological goods/services, meet FS mission, sustain ecosystem function. 
*  How can we lose/recover resiliency? 
*  Cumulative affect at landscape level- replace what we lost/ improve resiliency. 
*  There is the possibility that after a fire, healthy shrubs come back and some trees might survive 
which would show resiliency. 
*  The Forest Service thinking is evolving with treatments.  There is a learning process and 
collaboratives can help with learning.  RIBS wants to bring current innovation to treatments. 
*  Let’s look at having a workshop so we could continue to have these discussions.  This will help 
everyone be on the same page.  Look at having conversations about case studies, resiliency, 
success/accomplished goals for structure protection. We could have field trips to look at 
treatments. 
*  How does this project fit in with SWCC plans?  We have multiple objectives, but we don’t 
want to modify those objectives.   
*  Would like to continue to have these discussions with RIBS. 
*  Do we want to have a workshop similar to the Mixed Severity workshop? We are planning on 
an ICO (Individuals, Clumps, and Openings) workshop  next year. 
*  The Northern Rockies Fire Science Network, with RMRS, could put on an interdisciplinary 
workshop to discuss what do we need to understand regarding fire with large landscape. 


