
Southwestern Crown Collaborative 

Meeting Notes 

March 12, 2013 

 

Present: Sandy Mack*, Chip Weber*, Debbie Austin*, Cory Davis*, Marnie Criley*, Tim 

Love*, Melanie Parker*, Gary Burnett*, Megan Birzell*, Rich Kehr*, Amber Kamps*, Jon 

Haufler*, Natasha Bartha, Jim Burchfield*, Mitch Doherty*, Chad White, Amanda Burns, 

Chris Shank, Todd Jackson, Keith Stockmann*, Gordy Sanders, Kevin Riordan*, Julia 

Rieber, Tim Peterson 

*Indicates voting member. 

 

Present by Proxy: Anne Dahl* (Melanie Parker) 

 

I. Introductions, Business Items, etc. 

a. Approve notes 

i. The notes were approved unanimously. 

 

II. Perspective on biomass opportunities 

a. Gordy Sanders provided a bit of history regarding biomass efforts and 

utilization in Montana over the past several years.  

b. There is no single solution to the issue of developing markets for 

biomass. Post and pole material from lodgepole stands are currently 

more economically feasible than some other biomass products. As we 

move forward in our work, the SWCC should consider opportunities for 

providing post and pole material via our restoration projects.   

 

III. 2013 Monitoring Budget Revisited 

a. The FS has confirmed that $200,000 is available this year for monitoring. 

b. The Monitoring Committee picked the highest priority project from each 

working group (based on last year’s recommendations) and 

recommended funding them at lowest feasible level. This comes to 

$200,000. 

i. The current request includes six months of funding for the 

monitoring coordinator position, which would cover the position 

through November. There is no clear plan for funding this position 

beyond November. We will likely need to look for outside funding. 

1. If extra funding over the anticipated $200,000 does 

become available, it will be directed toward the 

coordinator’s salary before funding other monitoring 

projects. 

c. The Executive Committee recommends approval of the Monitoring 

Committee FY2013 funding proposal at the $200,000 level, pending 

resolution of the vegetation monitoring issue. Money can be set aside – 

but not obligated until a resolution is made – for integrated fuels and 



forest plots ($49,000). If the issue isn’t resolved by the start of the field 

season, those funds will be made available for the remainder of the 

Monitoring Coordinator’s FY2013 salary. 

i. VOTE: Approved unanimously. 

 

IV. Review discussion re collaborative planning from February meeting and prepare 

for working session in April 

a. Based on discussions at this morning’s Executive Committee meeting, the 

Executive Committee recommends the extension of the Lolo National 

Forest’s “rapid assessment” across the Lincoln and Swan ranger districts. 

Relatedly, they recommend postponing this working session until the 

May meeting in order to give the three forests time to do the rapid 

assessment.  

b. Both Kevin and Amber shared that currently the Helena NF has no 

capacity to add the rapid assessment to their plate.  The staff is over 

obligated already just meeting current SWCC project timelines.  Chip 

indicated that perhaps the Flathead and Lolo could assist.   

c. The three Rangers will consider extending the rapid assessment across all 

three districts and bring it to bear along with CWPP and R-CAT 

information for the SW Crown to identify a clear vision and focus for 

where the FS should be going on the landscape for projects in out-year 

planning. We will bring that collective assessment back to the SWCC to 

help refine the focus. 

d. At the May meeting, we will review FLRA and the SW Crown landscape 

strategy and will review the rapid assessment to determine how it works 

in concert with EMRI’s assessment and framework to draw our eye to 

priority resource areas for out-year planning. 

e. We will invite representatives from the local restoration committees so 

they can help inform the social and economic components that will 

influence prioritization in the rapid assessment. 

i. The Lolo will be engaging the Lolo Restoration Committee in their 

Forest-wide rapid assessment. 

 

V. NEPA efficiencies 

a. The Northern Region of the FS began a NEPA Efficiencies Effort in 2010. 

This effort focused on the following:  

i. Things within FS control 

ii. Self-assessment and awareness 

iii. Frank analysis of current situation, desired situation, gaps, and 

opportunities 

iv. Entire process from project design to implementation. 

b. R1 is in the process of reviewing each Forest with respect to NEPA, 

including the Flathead and Helena. (They have not reviewed the Lolo NF 

yet.) 



i. Through this review, they will develop a scorecard and action plan 

for improvement for each Forest. 

c. They are in the process of conducting NEPA Leadership Workshops for all 

R1 Forests. This will be done by January 2014. 

d. They are focusing specifically on improving wildlife analysis. 

 

VI. Other items as needed  

a. There is a desire for more social, informal interaction with members of 

the collaborative this summer associated with field-based meetings. 

 

VII. Next meetings: 

a. April 9th at Lolo SO. 

b. May 14th at Lolo SO. 

 


