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Southwest Crown Collaborative 

December 7, 2010 

Meeting Notes 

 

Present: Debbie Austin (USFS), Megan Birzell (TWS), Scott Brennan (TWS), Chris Bryant (TNC), Jim 
Burchfield (U of M CFC), Gary Burnett (Blackfoot Challenge), Sarah Canepa (Missoula County), Anne 
Carlson (TWS, via conference call), Gunnar Carnwath (U of M), Amber Kamps (USFS), Richard Kehr 
(USFS), Tim Love (USFS), Pat McKelvey* (Tricounty Fire Safe Working Group, via conference call), Ron 
Pierce*(FWP), Craig Rawlings (MCDC, via conference call), Keith Stockmann (USFS), Susan Sweet* (SWCC 
Monitoring Committee), recorder 

*Indicates non-voting participant 

ACTION ITEMS: 

• Megan will begin tracking leverage and match funds; will send the most current work plan 
template and instructions to the Work Plan Working Group; and will set up the conference call 
for the first group meeting.  

• Tim will send to Debbie Austin a blank version of the format he used for gathering information 
for the Annual Report.  

• Debbie will do more research about the Wildlife Habitat Council and the opportunities the 
SWCC may have in obtaining funds from them. She will provide more information to the full 
Collaborative at the January meeting.  

• Amber will find out whether or not a monitoring coordinator housed at UM could be allowed 
access to Forest Service data bases, and she will be responsible for integrating suggestions into 
the CFLRP Funding Template. 

• Jim will email the main points of the draft Monitoring Coordinator position advertisement to the 
members of the Collaborative for feedback prior to the December 17, 2010 meeting of the 
SWCC Monitoring Committee.  He will also ensure that the Monitoring Committee’s 
development of restoration objectives takes into account Forest Service requirements and 
plans. 

• Keith and Megan will confirm whether the draft of the template and instructions for the work 
plan currently in hand is final. 

• Chris will provide an update of Legacy Lands ownership at the January 11, 2010 meeting. 
• Keith, Joe, and Jill will develop an ongoing attribute table to facilitate detailed reporting in 

future Annual Reports. 
• Megan, Scott, and Debbie will define a process for formalizing the Executive Committee and Co-

chairs of the SW Crown Collaborative and for pushing for the presence of a quorum at the 
January meeting. 
 

Agenda Review  
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Dave Atkins was not in attendance and therefore couldn’t make a presentation regarding biomass.   

The Ponderosa Snow Warriors representative was not able to attend the December meeting but may be 
able to make a presentation at the January 11, 2011 meeting. 

Jon was not present. Consequently there was no report from the Prioritization Committee. 

Review/approval of Notes from Last Meeting  

No comments were offered regarding changes or additions to the minutes of the November 15, 2010 
meeting of the SWCC.  A quorum of voting members not being present, a vote for approval was not 
taken. 

Update on Coordinator Position(s) 

Megan Birzell is working full-time as partner coordinator with The Wilderness Society.  She will provide 
support to all of the partners, and they are encouraged to enlist her assistance.  Requests to have major 
undertakings added to Megan’s work load should be directed through Scott.  However, it is appropriate 
to contact Megan directly for assistance with tasks involving more moderate time demands.  

Debbie reported that the Forest Service is looking for an interim Forest Service Coordinator.  Chip is in 
the process of writing the necessary position description. 

The SWCC Monitoring Committee is taking steps toward hiring a Monitoring Coordinator.  More details 
can be found under the Monitoring Committee Report further down in this document. 

Recent Developments and Miscellaneous News 

Scott reported that, based on conversations he’s had with people in DC, CFLRP continues to garner a 
great deal of support and enthusiasm there.  He emphasized that, while future funding decisions are not 
certain, indications are good regarding the possibility of full funding for the SWCC project for FY 2011. 

Chris Bryant reported that Phase III of the Legacy Project has closed. Of this, approximately 14,000 acres 
in the Marshall Block area of the Clearwater Watershed has been transferred to Fish, Wildlife and Parks 
ownership, and more will be transferred in the spring of 2011.  He also reported that plans are moving 
ahead to complete transfers to DNRC.  These processes will count as leverage, which Megan will begin 
to track. Chris will provide an update of Legacy Lands ownership at the January 11, 2010 meeting.  At 
that time he will address issues such as whether or not BMP work and/or the Fiber Supply Agreement 
can be used as match. 

The group agreed that, to ensure the Legacy Lands processes are coordinated and updated, it will be 
necessary to provide the GIS staff person with quarterly updated maps, to provide updated fiber supply 
status to the whole Collaborative, and to ensure that ownership changes are reflected in the GIS data 
base. 
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It was reported that restoration work done on Legacy Lands located outside of the National Forest 
system can be counted as leverage while restoration work done on Legacy Lands located within the 
National Forest system can count as match. 

Rich reported that the Forest Leadership Team meeting had not yet produced a definitive decision in 
reference to the Restoration Group process or coverage. 

Membership Update 

Megan reported that at the time of this meeting there were 22 voting members of the SW Crown 
Collaborative: Debbie Austin, Travis Belote, Megan Birzell, Mo Bookwalter, Scott Brennan, Chris Bryant, 
Jim Burchfield, Gary Burnett, Sarah Canepa/Sarah Richey (one vote), Anne Carlson, Gunnar Carnwath, 
Marnie Criley, Anne Dahl, Jon Haufler, Amber Kamps, Richard Kehr, Tim Love, Cara Nelson, Craig 
Rawlings, Sarah Richey, Kevin Riorden, and Keith Stockmann. 

Sarah Canepa reported that she and Sarah Richey will be sharing membership privileges and 
responsibilities and will therefore wield a single vote, rather than one each. 

The group expressed strong encouragement for participation from the aquatics division of MT Fish, 
Wildlife, and Parks. 

Restructuring of Monthly Meetings 

Megan raised the issue of potentially restructuring the monthly SWCC meetings to be the most 
productive and least burdensome for current and potential members of the Collaborative.  A discussion 
followed of structural elements such as time of day, duration, frequency, division of labor, and the 
separation of business items from substantive discussion.  

After discussion those present agreed that because of the volume of work to be done through February 
by the group as a whole, a plan for revised meeting structure should be outlined, but its submission 
postponed until the March 2011 meeting. 

Update on Annual Report 

Tim, Amber, and Rich reported that they submitted the SW Crown’s Annual Report before the 
December 3rd deadline.  Since submitting the report, they have learned that additional time has been 
provided for the purpose of incorporating additional financial information.  Although some 
requirements may be changed by Congress, at this point CFLR money can be tracked in the FACTS 
database, but matching funds cannot.  They reported that working together on the report was necessary 
to produce responses that appeared more than coincidentally similar.  They suggested that a team 
might be formed to analyze the report process and requirements, and noted that the Washington Office 
is clearly interested in receiving input regarding improving the process. 

To help streamline the report process in the future, it was suggested that plans be made to avoid having 
the Annual Report, Budget, and Work Plan all come due at the same time. It was suggested that entering 



4 

 

data quarterly could ease some of the pressure, but data entered belatedly into FACTS will continue to 
be an issue unless such data is maintained apart from FACTS entry as well. It was noted that the soon-to-
be-hired FS Coordinator will be of assistance in keeping the necessary data maintained, updated, and in 
a single location. Recognizing that a unified spreadsheet format would be helpful, Tim will send to 
Debbie a blank version of the format he used.  

In the future, the group will strive to construct and maintain an ongoing GIS attribute table in order to 
provide for reporting in finer detail and respond with greater facility to foreseen and unforeseen 
questions.  Keith, Jo, and Jill will work on developing such a table. 

Report from the Communications Committee 

Megan clarified that the Communications Committee expects to focus on communication with the 
media and the public, while responsibility for communication between the various SWCC committees 
will fall to herself and the yet-to-be-hired Monitoring and FS coordinators. 

The Communications Committee will hold a conference call on Friday, December 10 at 10:00 am.  Chris, 
Gary, Boyd, Denis, Anne D., and Megan are planning to participate.  In that meeting they will endeavor 
to devise a 2011 plan including LTEs, print media, and web site development. 

Currently there are two ftp sites set up at UM.  One is a public, read-only site for the posting of 
documents.  The other is a secure site accessed with a password, which allows authorized persons to 
read, revise, and exchange documents. 

Should SWCC Seek Outside Funding? 

Understanding that the SWCC has an interest in receiving additional outside funding, Debbie inquired as 
to the advisability of seeking and/or accepting support from the Wildlife Habitat Council.  Members of 
the Council include major oil and chemical company representation.  Debbie reported that the Forest 
Service has recently entered into an MOU with the Council. While acknowledging the potential for 
additional monetary support, the group noted some concern regarding possible ethical issues. Following 
discussion it was agreed that, after further research, Debbie will make a presentation at the January 
meeting of her findings regarding the issue of the SW Crown Collaborative seeking the assistance of the 
Wildlife Habitat Council. 

Progress Report from the Monitoring Committee 

Jim Burchfield reported that the Monitoring Committee has developed cohesion among a diverse group.  
It has developed a charter and has been meeting more than once per month.  The Committee intends to 
conduct comprehensive monitoring not limited to just the effectiveness of treatments but also 
ecological effects. 

At its December 1, 2010 meeting, the Monitoring Committee formed five working groups (fire/fuels, 
wildlife, aquatics/fish, socioeconomics, and terrestrial vegetation), each with a team leader. These 
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teams have been charged with defining restoration objectives and with devising measurable indicators 
of the effectiveness of treatments, showing how monitoring links to reporting and to means.  The teams 
are expected to report on their work during the next Monitoring Committee meeting, scheduled for 
December 17, 2010. 

Weeds, Socioeconomic, and Fuels/Fire working groups, led by Ilana Abrahamson, Joe Kerkvliet, and Jim 
Rittering, respectively, are addressing short term designs for monitoring in 2011.   

Anne C. provided an update on the socioeconomic working group on behalf of Joe.  She conveyed the 
following seven questions that this group is proposing to answer:   

1) Does the public accept the concept of natural or prescribed fire inside and outside of the WUI as 
SW Crown fuels and restoration treatments occur?   

2) What are the costs of road decommissioning, and what variables determine these costs?   
3) Will fuel reduction treatments encourage fire safety activities by private landowners?  
4) What is the degree of accuracy in projecting the economic impacts of restoration actions?   
5) Will the long-term nature of SW Crown activities encourage local contractors and mill owners to 

make investments in capital equipment and/or human resources?  
6) Will SW Crown activity affect decisions made by fire managers, allowing more options and lower 

costs?   
7) Do residents support the project area selection and funding priority criteria in the SW Crown 

proposal?   
 
The group feels it is urgent that answers to these questions be acquired as soon as possible so that 
baseline data are not eroded. 

Jon Haufler and Cara Nelson are leading the effort to move forward with the long term, out-year 
treatments in the vegetation group.  The fish/aquatics and wildlife working groups are also focusing on 
the long term.  

At all times, the Monitoring Committee has been diligent in taking the time necessary to work through 
issues collaboratively and stay on track, cognizant of the fact that proceeding at an excessive pace now 
would be counterproductive. 

With the approval of the SW Crown Collaborative, the Monitoring Committee will prepare to advertise 
the position of Monitoring Coordinator.  The Committee hopes to advertise in January 2011, with the 
successful candidate assuming the duties of the position in February.  It is expected that the position will 
be housed on the UM campus.  The consensus of those in attendance was that the position should be an 
IPA (Interagency Personnel Agreement), housed outside the Forest Service but with access to the Forest 
Service database and funded so as to demonstrate multiparty involvement. 

Amber will find out whether or not a monitoring coordinator housed at UM can be allowed access to 
Forest Service databases. 
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Jim will email the main points of the draft Monitoring Coordinator position advertisement to the 
members of the Collaborative for feedback prior to the December 17, 2010 meeting of the Monitoring 
Committee.  

Though a quorum was not present to allow a formal vote, the group in attendance expressed unanimous 
approval of the Monitoring Committee’s undertaking to define conceptual models and normative 
objectives of restoration, including specific objectives as well as those of resiliency and integrity.  It was 
agreed that Forest Service Restoration Plans should be included in such definitions, as required by the 
court system.   

Jim took responsibility to assure that the Monitoring Committee definitions remain in concert with 
Forest Service requirements and plans.  Anne C. is in the process of reviewing documents to define the 
necessary legal parameters of the restoration objectives process and welcomes information regarding 
the Forest Service plans.   

In concluding his report, Jim specified three information needs of the Monitoring Committee: 
knowledge of existing monitoring programs; currently planned treatments and their locations; and 
current treatment level objectives. 

Review/approval of FY 11 Projects 

Amber distributed copies of the FY 2011 projects spreadsheet for consideration by the group. 
Suggestions for revision of the template include increasing the transparency of accomplishment codes 
by tying them back to the categories in the SWCC’s Outputs Table, and showing monitoring similarly and 
more evenly spread across districts.  Amber took the responsibility for integrating suggestions into the 
spreadsheet. 

The need was expressed for the design of pie charts for 2011 based on the contents of the proposal. 

Work Plan Discussion 

The Work Plan is due in the Washington Office on February 7, 2011. Debbie needs to have the plan draft 
by January 31, 2011. A template and instructions for the plan have been received.   

The group formed to work on the plan will include Joe, Keith, Megan, Amber, Tim, Rich, and Gary.  
Megan will send the most current work plan template and instructions to the Work Plan Working Group 
and will set up the conference call for the first group meeting.  

It was suggested that the working group consider expanding the plan to better articulate the difference 
between leverage and match, that the best projection of any treatment affecting fire and fuels is of high 
priority, and that the group call on the Restoration Committee for input. 

Electing Executive Committee and Co-chairs 



7 

 

The group recognized the importance of formalizing the Executive Committee and the Co-chairs of the 
SW Crown Collaborative. Megan, Scott, and Debbie will be responsible for defining a process and for 
pushing for the presence of a quorum at the January meeting so that a formalizing vote could be taken. 

Other Items 

Pat McKelvey, Project Manager of the Tricounty Fire Safe Working Group, participated in the early 
portion of the meeting via conference call. He expressed strong interest in working with the 
Collaborative.  He plans to inform his group at their next meeting of the current work of the SW Crown 
Collaborative. 

The Board of Regents will hold listening sessions regarding biomass on the UM campus on December 8, 
in UC rooms 326-327. 

The Next Meetings of the SW Crown Collaborative  

January 11, 10 a.m.-4 p.m. 

February 8, 10 a.m.-4 p.m. 

March 15, 11 a.m.-4 p.m. 

April 12, 11 a.m.-4 p.m. 

The March and April meetings will convene after completion of the NFF CFLRP peer-learning calls. 

All meetings will be conducted at the Lolo SO unless otherwise noted. 

Adjournment 

3:05 p.m. 

 


