
SW Crown Collaborative 
November 15, 2010 

Meeting Notes 
 

Present:  Scott Brennan* (TWS), Sara Canepa, Sarah Richey, Jared White, Anne Dahl*, Debbie Austin* 
(USFS Lolo), Tim Love* (USFS Seeley), Travis Belote* via conference call (TWS), David Atkins (DNRC), Mo 
Bookwalter* (NWC), Jon Haufler* (EMRI), Keith Stockmann* (USRS R1), Chris Bryant* (TNC), Amber 
Kamps* (USFS Lincoln), Gary Burnett* (BC), Rusty Wilder (USFS Lolo), Rich Kehr* (USFS Swan), Kevin 
Riorden, Jim Burchfield (UM CFC), Susan Sweet - recorder (SWCC Monitoring Committee) 
*Indicates Voting Member 
 
ACTION ITEMS: 

• Scott and Debbie will participate in the NFF’s CFLRP peer learning call on Wednesday, December 
1st.   

• Scott will provide Dave Atkins with 30 minutes at the 12/7 meeting to discuss his upcoming 
presentation to the MT Board of Regents regarding biomass. 

• All interested participants will sign and submit a letter requesting voting membership in the 
SWCC to Scott and Debbie. 

• Amber, Tim, and Rich will turn in funding information to facilitate the tracking of distribution of 
funds.   

• The Communications Subcommittee will produce an outreach packet quarterly, beginning with 
2011 Q1. 

• Dave Atkins will investigate the current status of the partnership agreement between the USFS, 
SEC, and BC regarding biomass. 

• Jared will contact volunteers to setup the first Communications Subcommittee meeting. 
 

 
I. New Information/Recent Developments 

a. The National Forest Foundation will sponsor monthly calls for all 10 funded CFLRP 
projects.  Scott and Debbie intend to participate regularly in those calls, and will actively 
seek out additional volunteers to do so as well.  

b. Included in the Foundation’s informative email is an important on-line survey.  The 
deadline for completion is November 24.  Scott Brennan can forward the email to those 
who request it. 

c. Keith reported on the need to conduct risk and fire cost analyses as soon as other, more 
pressing issues have been resolved.  A considerable portion of the necessary work will 
be carried out by fire modelers.  Plans are being formulated now.  Application of the 
plan is expected to begin in February 2011. 

d. In January 2011, Dave Atkins will make a presentation to the Montana Board of Regents 
regarding biomass use on UM’s campus.  The agenda for the December 2010 SWCC 
meeting should include 30 minutes for Dave to make a presentation on that topic and 
for discussion and decision making by the members regarding the position to present to 
the Regents in reference to the biomass issue.   

e. Those wishing to be qualified as voting members of the SWCC are reminded to sign and 
send in a letter of membership as outlined in the recently approved SWCC CFLRP 
Charter. 
 



II. Report on Action Items from Last Meeting  
a. Debbie suggested that reports and planning be carried out as the SW Crown rather than 

as three separate Districts.  She will work with the Regional Office on making that an 
accepted policy. 

b. By December 2010, rangers will turn in funding information to facilitate the tracking of 
distribution of funds.  It is expected that information will be submitted to the 
Collaborative at least quarterly for this purpose. 

c. Keith has received some, but not all, of the outreach materials he is expecting.  He 
would like to have more to enable a higher level of tracking capability.  The 
Communications Subcommittee affirmed that an outreach packet could be produced 
quarterly. 

d. Amber reported that there has been a successful data dump with the Helena NF.  The 
data will be provided to the appropriate GIS personnel to map, and Helena will share 
the template to allow for uniformity in communications.  It will be possible to meet the 
requirement of having three years of data displayed at once. 

e. The SWCC Monitoring Committee hired Susan Sweet as a part-time, temporary, 
communications coordinator.  Susan served as recorder for the November 15 meeting. 

f. Amber Kamps agreed to ask representatives of the Ponderosa Snow Warriors 
snowmobile club to make a presentation at the December meeting of the SW Crown 
Collaborative.  The presentation could be in person or by phone, and would provide 
information on the club’s weed treatment activities. 

g. Debbie indicated that, although the Forest Service had not yet sent back its approval of 
the Charter (due to issues related to the conflict of interest statement), it nevertheless 
should be safe to submit in the meantime. 

h. All members should have received the outputs table.  
i. The Seeley barbeque was deemed a great success.  Attendance and contributions were 

greatly appreciated.  Senators Tester and Baucus both responded, and Senator Baucus 
provided a prepared written statement specifically for the event. 

j. Jared White will work with the Communications Subcommittee. 
 

III. Status of Coordinator Positions 
a. The Wilderness Society advertised the position of Partnership Coordinator (a TWS 

position) during October.  Fifty individuals applied, and eight were interviewed.  Megan 
Birzell was hired. She will work full-time from her home in Missoula beginning on 
November 29, 2010. Her work plan will be arranged through Scott. 

b. The outreach process for the hiring of the long-term monitoring coordinator is 
complete.  There has been a great deal of internal interest shown within the Forest 
Service.  Currently there are funding questions at issue, but the next steps in the hiring 
process are underway. 

 
IV. Addition to Agenda: Biomass (Rich Kehr) 

a. Rich Kehr reported that the Biomass Working Group had undertaken the task of 
determining how to move biomass from a liability to an asset.  An agreement with the 
Swan Ecosystem Center (SEC) and Blackfoot Challenge (BC) has been sent to USFS 
Grants and Agreements for review. The Forest Service hopes to transfer money to the 
two organizations for the facilitation of biomass utilization.  

i. Dave Atkins will investigate the current status of the agreement. 
 



V. Presentation on Possible Prioritization Process 
a. Jon Haufler presented a strategy that could be implemented to set CFLRP restoration 

objectives and prioritize projects.  The presentation illustrated opportunities to make a 
10-year assessment of reducing fire risk and cost, restoring a forest ecosystem to its 
natural state,and/or improving water quality and watersheds.  Such an assessment has 
been done for the Blackfoot and linked to future planning.  The strategy Jon described 
includes an important spatial aspect and, he proposed, could be used set goals to help 
guide forest restoration.  He indicated that the strategy could be applied to the 
Blackfoot within one to two months and to the Swan within two to four months. 

b. Far ranging discussion followed regarding the applicability, efficacy, and fundability of 
the strategy presented by Jon in relation to the SW Crown Collaborative. 

c. MOTION: Tim Love made the following motion: 
i. The Forest Service should allocate up to the balance of remaining FY 2010 funds 

to developing baseline monitoring information from existing data sets as 
required by Forest Landscape Restoration Act (FLRA) and CFLRP for fuels 
reduction and restoration activities. He also recommended that the process be 
informed by the Integrated Resource Protection Strategy (IRPS) and Statewide 
Forest Resource Assessment and Strategy, and carried out in partnership with 
the full SWCC.  A deadline of May 2, 2011 is requested.  This effort should be 
coupled with socio-economic baseline monitoring. 

ii. Consistent with the conflict of interest policy described the Charter, Gary 
Burnett and Jon Haufler recused themselves from discussion of this 
recommendation, and abstained from voting on it. 

iii. VOTE: The recommendation was approved with 10 thumbs up and 2 
abstentions with disclosure. 
 

VI. Communications Subcommittee (Jared White) 
a. Jared White has been assisting various partners and committee members to achieve 

appropriate, positive media coverage.   He emphasized that it would be most productive 
and effective if as many members as possible became involved in communications with 
the public and the media.  

b. An important item for the Communications Subcommittee is and will continue to be the 
SWCC website.  Anyone who anticipates a need for or use of the website should be on 
the Communications Subcommittee.  Updated briefing papers, press packets, and copies 
of any and all materials intended for distribution in print should be made available on 
the site.  Transparency will be essential. 

c. Jared has been in touch with, and will continue to work with, Boyd Hartwig, Kathy 
Bushnell, and Denise Germann, the Public Affairs Officers of the three forests.  Chris 
Bryant will assist.  During the implementation phase of projects, the Communications 
Subcommittee should be prepared for a rapid response to events and the media. 
Regular, proactive outreach should also be undertaken, and the Communications 
Subcommittee must rely on Collaborative members to keep them updated and 
informed.    

d. Outreach to contractors could be conducted through the Communications 
Subcommittee, and early identification of appropriate spokespersons, including for one-
on-one outreach, is recommended.  The Subcommittee must have a clear understanding 
of how messages are best crafted, and of the persons who can most effectively 
advocate for the goals and priorities of the Collaborative.  



e. Megan Birzell’s work plan could include time dedicated to the above mentioned issues. 
f. Jared will be contacting volunteers with regard to the first Communications 

Subcommittee meeting. 
 

VII. Integration of SW Crown with MFRC Effort 
a. Rich Kehr requested that he be given until the December meeting to research the issues 

regarding the integration of the Swan Valley with the Montana Forest Restoration 
Committee (MFRC) effort.   

b. The group agreed that, while there was evidence that such integration appeared more 
likely than it had previously and shows considerable potential for both groups, it would 
be constructive to use the time until December to gather more information and 
feedback from the relevant parties.  There will be an update from Rich in December 
regarding the potential viability of integration with MFRC. 
 

VIII. Monitoring Committee Update (Jim Burchfield, Travis Belote) 
a. Travis reported that the November 8, 2010 Monitoring Subcommittee meeting included 

a discussion of weed strategy and an extensive exchange of ideas regarding proposal 
strategy.  The Subcommittee agreed to define larger objectives relative to the 
accomplishment of effective monitoring.   

b. Jim Burchfield reported that the Monitoring Committee has made encouraging progress 
in defining appropriate long- and short-term objectives.  He emphasized that while the 
Committee’s first steps have been modest, they are laying a dependable foundation for 
strong and sustained future results, beginning in 2011 with weed projects.  Not having 
the greater resources initially anticipated, the Committee is being conservative with 
regard to promising specific outcomes.  The Committee is anticipating more work on 
fuels and on socio-economic projects and is currently getting more commitment in 
those areas.   
 

IX. Informational Item (Rich Kehr) 
a. Rich announced that there is evidence of an emerging pine beetle infestation in the 

Swan Lake District.  The upcoming USFS action proposal will be made available.  The 
issue may be an appropriate target for CFLRP funding in the summer of 2011. 

 

The meeting adjourned at 3:05 p.m. 
 


